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QUESTION 1

The Project Kick-off in the pan phase provides an opportunity to complete which tow of the following tasks? ( Choose
two)

A. Confirm Project roles and responsibilities

B. Perform preliminary application discovery

C. Understand workflow between departments

D. Confirm project and milestone dates

E. Perform detailed analysis of customer requirements

Correct Answer: AD

QUESTION 2

Which Service Component within the prepare phase provides a financial justification for the customer in evaluating
adoption of a technology?

A. Technology Strategy Development

B. Business Requirements Development
C. Proof of Concepts

D. Business Case Development

Correct Answer: D

QUESTION 3
DRAG DROP Your work as a network technician at Certkiller .com. Your boss, Mrs. Certkiller, is interested in the four
Project Planning activities within the implement phase. Select the four activities and arrange them in the order that they

occur.

Select and Place:
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Steps, Select from these Steps, place here

Canplele Applications Readiness
Assessment Flace first step here

Collect and Verify Requirements Bhace socond siep. i any. hee

Develop Escaation Plan Piace third step, if any, here

Develop Communcations Plan Place fourth step, if any, here
Develop Project Menagement Plan Flace 5th siep, if any, here
Hold a Business Requrements Workshop Flace 6th siep, if any, here

Hold an internal Kickoff Meeting Flaice 7th son; IFany, hers

Develop Written Proposol or RFP Flace 8th siep, if any, here

Correct Answer:
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Steps, Select from these Steps, place here

Canplele Applications Readiness
Assessment Develop Project Management Plan

Collect and Verify Requirements Develop Escalation Plar

Develop Comrmuncations Plan

Hold an internal Kickoff Meeting

Place 5th siep, if any, here

Hold a Business Requrements Workshop Flace 6th siep, if any, here

Flace 7th siep, if any, here

Develop Written Proposol or RFP Flace 8th siep, if any, here

QUESTION 4

DRAG DROP Drag and drop each activity in the left column in sequential order of the flow of activities within a project
timeline.

Select and Place:
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Steps, Select from these

Business Requirements Workshop

Steps, place here

Place first step here

Collect and Verify requirements

Place second step, if any, here

Host Design Workshop

Place third step, if any, here

Implement Plan Development

Flace fourth step, if any, here

Produce High Level Design

Place 5th step, if any, here

System Acceptance Test Plan
Development

Piace 6th step, if any, here

Perfarm Staff Training

Place 7th step, if any, here

Ongoing Support Handoff

Place 8th step, if any, here

Network Readiness Assessment

Place 9th step, if any, here

Install Componets of the IPC solution

Correct Answer:

Place 10th step, if any, here
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Steps, Select from these Steps, place here

Business Requirements Workshop

Produce High Level Design

Collect and Verify requirements

Metwork Readiness Assessment

Host Design Workshop

Implement Plan Development

System Acceptance Test Plan
Development

Install Componets of the IPC solution

| ‘ ‘ Ongoing Support Handoff

‘ ‘ { Perfaorm Staff Training

QUESTION 5

Which activity is associated with documenting trunking requirements for each site within the plan phase?
A. Document Existing WAN circuits

B. Conduct traffic analysis

C. Perform circuit gap analysis

D. Perform Voice and Data gap analysis
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E. Data and Voice infrastructure site survey
F. Circuit Analysis

Correct Answer: B
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