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QUESTION 1

Which template is used to define the specifics of a flash or phased implementation strategy?
A. High Level Design

B. Installation Guide

C. Optimization Report

D. IPC Project Plan

E. Network Implementation Plan

F. Business Requirements Document

Correct Answer: E

QUESTION 2

Certkiller .com requires Cisco CallManager and Cisco MeetingPlace to accomplish business and technology goals.
Which tow activities must be conducted during the system Designing Workshop?

A. Design Rich Media System

B. Design Call Control System

C. Design Messaging System

D. Design Network Management and Operations Infrastructure
E. Design Agent and Supervisor Desktop Configurations

Correct Answer:. AB

QUESTION 3

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity?

A. System Requirements Validation Report

B. As Built Documentation

C. IPC Project Plan

D. Lessons Learned Template

E. Phone Deployment Kit
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Correct Answer: B

QUESTION 4

Which of the following is a benefit of the operations plan service component within the design phase ?
A. Ensures that the final design meets the business and technical requirements of the customer

B. Helps toe accelerate the implementation of an advanced technology

C. Finalizes the location and number of pieces of equipment to be staged

D. Helps reduce disruptions caused by unexpected events during network operations

E. Helps the customer understand the overall costs to build and operate the network

Correct Answer: C

QUESTION 5

In the Operate Phase, the tasks of analyzing process exceptions belongs to which service component?
A. Incident Management

B. Security Management

C. Problem Management

D. Change Management

E. Service Assurance

Correct Answer: E
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