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QUESTION 1

DRAG DROP Drag and drop each activity in the left column in sequential order of the flow of activities within a project
timeline. 

Select and Place: 

Correct Answer: 
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QUESTION 2

DRAG DROP 

Drag and Drop each task in the left column to its associated activity in the right column. 

Select and Place: 
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Correct Answer: 
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QUESTION 3

The staff training template is one of the templates and/or tools identified as essential of the information advanced
training for administration and operations activity during the implement phase. What is the other resource that is used to
accomplish this activity? 

A. System Requirements Validation Report 
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B. IPC project plan 

C. As Built Documentation 

D. Phone Deployment Kit 

E. Lessons learned template 

Correct Answer: C 

 

QUESTION 4

Which template is used to define the specifics of a flash or phased implementation strategy? 

A. High Level Design 

B. Installation Guide 

C. Optimization Report 

D. IPC Project Plan 

E. Network Implementation Plan 

F. Business Requirements Document 

Correct Answer: E 

 

QUESTION 5

Which service component within the prepare phase validates the Cisco Unified Communications System 

high-level design of the customer and identifies potential design enhancements? 

A. Proof of Concept 

B. Technology Strategy Development 

C. High-level Design Development 

D. Proposal Development 

Correct Answer: A 
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