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QUESTION 1

DRAG DROP Drag and drop each activity in the left column in sequential order of the flow of activities within a project
timeline.

Select and Place:

Steps, Select from these Steps, place here

Business Requirements Workshop Place first step here

Collect and Verify requirements Place second step, i any; here

Host Design Workshop Place third step, if any, here

Implement Plan Development Place fourth step, if any, here

Produce High Level Design Place 5th step, if any, here

System Acceptance Test Plan

Development Piace 6th step, if any, here

Perform Staff Training Place 7th step, if any, here
Ongoing Support Handoff Place 8th step, if any, here
Network Readiness Assessment Place Oth step, if any, here
Install Componets of the IPC solution Place 10th step, if any, here

Correct Answer:
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Steps, Select from these

Steps, place here

Business Requirements Workshop

Produce High Level Design

Collect and Verify requirements

Metwork Readiness Assessment

Host Design Workshop

Implement Plan Development

System Acceptance Test Plan
Development

QUESTION 2

DRAG DROP

Install Componets of the IPC solution

Ongoing Support Handoff

||

Perfaorm Staff Training

Drag and Drop each task in the left column to its associated activity in the right column.

Select and Place:
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Options, select from these

Conduct a Sclution Value Ascecement Document Collaboration Messagmﬂ

Features/Functions
Document Exiting User Phone Feature Conduct User Community Adoption
Template Absorption Analysis

Document User-Level Functionality

Hequirements Nacument Fyisting Nata Applicatinrs

Deafine Power and Environmeantal

Generate an IP Addressinc Scheme :
Requirements

Cevelop Qualitr of Service Specification

Business Requirements Workshop Options, place here

Place here ‘ ‘ Place here

~lace here

Host Physical Design Workshop Cptions, place here

Place here Place here

Place here

Data and Voice Infiastructure Site Structure
Options, place here

Place here Place here

Place here

Correct Answer:
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Options, select from these

Business Requirements Workshop Options, place here
‘ Conduct User Community Adoption H

Absorption Analysis

‘ Conduct a Solution Value Assessment

Requirements

l Document User-Level Functionality

Host Physical Design Workshop Cptions, place here

Document Collaboration Messaging Document Existing User Phone Feature
Features/Functions Template

Document Existing Data Applications

Data and Voice Infiastructure Site Structure
Options, place here

Define Power and Environmeantal

Generate an IP Addressing Scheme Requirements

H Cevelop Quality of Service Specification

QUESTION 3

The staff training template is one of the templates and/or tools identified as essential of the information advanced
training for administration and operations activity during the implement phase. What is the other resource that is used to
accomplish this activity?

A. System Requirements Validation Report
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B. IPC project plan

C. As Built Documentation
D. Phone Deployment Kit

E. Lessons learned template

Correct Answer: C

QUESTION 4

Which template is used to define the specifics of a flash or phased implementation strategy?
A. High Level Design

B. Installation Guide

C. Optimization Report

D. IPC Project Plan

E. Network Implementation Plan

F. Business Requirements Document

Correct Answer: E

QUESTION 5

Which service component within the prepare phase validates the Cisco Unified Communications System
high-level design of the customer and identifies potential design enhancements?

A. Proof of Concept

B. Technology Strategy Development

C. High-level Design Development

D. Proposal Development

Correct Answer: A
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