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QUESTION 1

You are part of a scrum team that is trying to identify user stories to complete in the next sprint. 

You and the team need to select user stories for the next sprint. 

What should you do? 

A. Have the product owner decide which user stories to complete within the sprint. 

B. Have the scrum master decide which user stories to complete within the sprint. 

C. Have the team decide which user stories to complete within the sprint. 

D. Order the user stories by their story points. Select the top stories based on the team\\'s velocity. 

Correct Answer: C 

The Sprint is a fixed-length event (30 days or less) in which the Development Team forecasts items from the Product
Backlog and develops the items in the Sprint Backlog according to the acceptance criteria and their Definition of
"Done." 

Professional Scrum Development with Microsoft Visual Studio 2012 p.169 

 

QUESTION 2

Your company is considering adopting the family of Microsoft Visual Studio 2012 features. 

You need to identify which out-of-the-box features you could use to create an end-to-end application lifecycle
management (ALM) solution. 

Which three features should you use? (Each correct answer presents part of the solution. Choose three.) 

A. Time tracking and budget analysis 

B. Manual testing 

C. Unit testing and code coverage 

D. Requirements management 

E. Deployment to production 

Correct Answer: BCE 

There is no Time tracking and budget analysis in TFS or VS, this is likely MS Project Feature. Requirements
management is a TFS Feature. http://msdn.microsoft.com/en- us/library/ms364062% 28v=vs.80%29.aspx I do see
Manual testing, Unit testing and code coverage, and Deployment at VS2012 Feature comparisons page
http://www.microsoft.com/visualstudio/eng/products/compare 

 

QUESTION 3
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You are a developer. Your company has a Microsoft Visual Studio Team Foundation Server (TFS) installation for a
project. The TFS installation uses the Microsoft Solutions Framework (MSF) for Agile Software Development project
template. 

The developers have standard Contributor permissions, and the Scrum Master has Project Administrator permissions. 

The project development team performs time of regression testing of all stories at the end of each release. Defects are
linked to the corresponding story. The team wants to view all completed user stories for release 1 with related open 

defects. This query needs to appear on the home page of the web portal. 

You need to create a query that includes the user story title, defect title, and the status of the defect. Which two actions
should you perform? Each correct answer presents part of the solution. 

A. Using the Query editor, create a new Flat query named Rl Open Defects. Set Work Item Type to Defect, and set the
State filter to Done. 

B. Using the Query editor, create a new direct links query named Rl Open Defects that links user stories by using the
iteration filter Under, Release 1, and related Bugs. Filter the bugs by by State  Done. 

C. Have the Scrum master right-click the query Rl Open Defects, and select add to team favorites. 

D. As a developer, from the Query menu, right-click the query Rl Open Defects, and select add to team favorites. 

Correct Answer: BC 

 

 

QUESTION 4

Your company is considering implementing an application lifecycle management (ALM) strategy. 

You need to identify the return on investment (ROI) of implementing an ALM strategy. 

Which three benefits should you recommend? (Each correct answer presents part of the solution. Choose three.) 

A. Bug-free software releases 

B. Latest best-of-breed tools specific for each role 

C. Improved product quality 

D. Shortened development cycles 

E. Early user feedback 

Correct Answer: CDE 

 

 

QUESTION 5

Historically your IT group has done a poor job of reporting issues and successes to key decision makers in a timely
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manner, due to incomplete or inconsistent application lifecycle management (ALM) practices. 

You are implementing Scrum as the process framework for new projects. The scrum master will publish daily progress
reports to the product owner and key stakeholders. 

You need to view daily progress and identify if bottlenecks are occurring in the development process. 

Which report should you use? 

A. Bug Trends 

B. Sprint Burndown 

C. Cumulative Flow 

D. Release Burndown 

Correct Answer: C 

Kanban teams prefer to use a Cumulative Flow Diagram to visualize work across the entire backlog. Visualizing the
backlog in this manner can help to identify bottlenecks in the process. Scrum Teams can also use a Cumulative Flow
Diagram. Professional Scrum Development with Microsoft Visual Studio 2012 p.6 
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