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QUESTION 1

Your geographically dispersed development team is using the Microsoft Solution Framework (MSF) for Agile Software
Development 6.0 process template. You are developing an application that will function on several different types of
mobile devices. You need to ensure that developers have access to the designs for each device.

What should you do?

A. Create a Requirements work item type and attach the wireframe design.

B. Print the storyboards\\' wireframe designs and tape them to the walls of the main development center.

C. Create a new task for each wireframe design.

D. Create wireframes in Microsoft PowerPoint and link them to the user stories.

Correct Answer: D

QUESTION 2

Your development team is using the Microsoft Solution Framework (MSF) for Capability Maturity Model Integration
(CMMI) Process Improvement 6.0 process template. The team has identified all of the acceptance criteria for a new

application. This data currently resides in a series of spreadsheets.
You need to enter the criteria into TFS for team traceability and tracking.
Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.)

A. Create test case work items for each criterion in the spreadsheet. Link the test case work items with the work item(s)
for the appropriate requirements.

B. Create Requirement work items.

C. Create a new task work item for each criterion in the spreadsheet. Set the Triage attribute for each task work item to
Information Received.

D. Create a new quality of service test case work item for each criterion in the spreadsheet. Link the quality of service
test case work items with the work item(s) for the appropriate requirements.

Correct Answer: AB

QUESTION 3
You manage a development team that uses the Microsoft Visual Studio Scrum 2.0 process template.

You establish a product backlog, allocate backlog items for a sprint, and define the tasks required to complete the
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sprint.

You need to ensure that the agreed upon work is assigned to team members.
Who should be responsible for assigning work to team members?

A. Team members

B. Product owner

C. Scrum master

D. Team lead

Correct Answer: A

In Scrum, work should never be directed or assigned. When creating or updating a task, don\\'t assign it to anyone who
doesn\\'t request the work. Professional Scrum Development with Microsoft Visual Studio 2012 p.183

QUESTION 4

Your team uses Microsoft Visual Studio Team Foundation Server (TFS) as their application lifecycle management
solution.

The team is developing a mission-critical internal web application. The data service and user interface are on different
servers. The web application includes a Windows client The internal IT group uses packaged software to distribute

software to internal clients. File shares are used for staging. The file shares are titled \\deploy\staging\myapp. and they
contain the install packages.

The team needs to deploy updates on a quarterly basis. The team also needs to keep copies of the deployed software
in the team\\'s environment and to use TFS Release Management.

You need to create a process that deploys the Windows client to the staging area.
What should you do?
A. Create a custom action to deploy your msi file, and use one-click deployment.

B. Create a Release Template, and add the step Copy file or Folder in the Staging tab. Set the Destination to
\\deploy\staging\myapp.

C. Create a Release Template, and add the Windows OS task of moving a file. Set the staging area as the place to
move the msi file.

D. Create a custom action that connects to the internal third-party deployment api, and add it to the Release Template.

Correct Answer: B

QUESTION 5
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Your team uses Microsoft Visual Studio Team Foundation Server (TFS) to manage the software development process.
You are using the Microsoft Visual Studio Scrum process template on your TFS Team Project.

Your product owner adds new product backlog items to your backlog.
You need to estimate how many sprints are necessary to complete the work in your backlog.
You have set a value for the Effort field for each product backlog item found in your backlog as a first step.

Which three actions should you perform in sequence? To answer, move the appropriate actions from the list of actions
to the answer area and arrange them in the correct order.

Select and Place:

Actions Answer Area
Specify your estimated sprint velocity by setting the @
value for which the forecast should be based. @@

Set a value on the Business Value field for each product @5
backlog item, and save the item. Q

Determine the sprint in which backlog items will be @
completed based on the forecast values, E’/’
From the Backlog screen, enable forecastin togaling
the on/off link.
Correct Answer:
Actions Answer Area

From the B g screen, enable farecasting by toggling
the on/

@o
Set a value on the Business Value field for each product @fy your estimated sprint velocity by setting the
backloq item, and save the item. value for which the forecast should be based.

@ Determine the sprint in which backlog items will be

@g@o completed based on the forecast values,
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