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QUESTION 1

You are an administrator who uses Project Server 2013 and Project Professional 2013. The leadership of your
organization asks you to assign resources to teams so that the resources are aligned with a team definition. You need
to implement this request. Which two actions should you perform? (Each correct answer presents part of the solution.
Choose two.)

A. Go to the Resource Center on Project Server 2013, edit all resources, and assign them to the correct team.

B. Create a custom field in the resource global file and add a team field.

C. Instruct project managers to add resources to the project plan in Project Professional 2013. Then add the Team
Name field and define the team associated with the resource.

D. In Project Web App (PWA), use server settings. Then use enterprise custom fields and find the predefined Team
Name custom field. Create a lookup table for that custom field to match your organization\\'s structure.

Correct Answer: BD

B: Use enterprise custom fields and lookup tables in Project Web App to customize Project Server data. D: Use the New
Custom Field page in Project Web App settings to specify the options for a custom field Note:

In Project Web App, you can use Enterprise Custom Fields to help establish consistency across all the organization\\'s
projects. That way that you can ensure that fields and associated lookup tables are used in the same manner for all

projects, tasks, resources, and assignments in a given instance of Project Web App.
Reference:

Add or edit enterprise custom fields in Project Server 2013

QUESTION 2

The IT department uses Project Online to analyze the projects they will execute the next year. Four projects with their
respective priority and costs are shown in the exhibit. (Click the Exhibit button.)
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Cost Estimate

Cost Estimate £600,000.00 | + Selected Projects 50% $350,000.00
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The team needs to get the most value from their portfolio, but some last minute restrictions could change their selection.
A mutually inclusive dependency is added between the two CRM projects. A mutually inclusive dependency is also
added between the two EPM projects. You need to assist the team in achieving the most value in their portfolio, given
the constraints shown in the exhibit. You enforce the dependencies and recalculate the analysis. Which two statements
become true? (Each correct answer presents part of the solution. Choose two.)

A. The Portfolio Strategic Value will be of 56%.

B. The sum of Cost Estimate of Selected Projects will be 550k.

C. The sum of Cost Estimate of Selected Projects will be 900k.

D. The Portfolio Strategic Value will be of 44%.

Correct Answer: BD

QUESTION 3
You are a project administrator and are implementing Project Server 2013 for a large organization. You are asked to
ensure that resource assignments, work load, and completion of work can be reported and rolled up by organizational

structure. You need employ the correct functionality in order to configure Project Server 2013. What should you do?

A. Define your information hierarchy in the server settings by using the Resource Breakdown Structure (RBS), located in
the Enterprise custom fields, and RBS\\'s lookup field table.

B. Use the Resource Center in Project Web App (PWA) to edit your resources and use the Group field to define the
department they are associated with.

C. Define your information hierarchy in the server settings by using the Project Department field, found in the Enterprise
custom fields, and its supporting department table. Define the organizational structure and assign each project added to
Project Server 2013.

D. Require all project managers to use Project Professional 2013 to assign a department to the Group field from the
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Resource Sheet view when they assign resources.

Correct Answer: A

QUESTION 4

You are a Project Server 2013 administrator, and you support the Project Management Office (PMO) project managers
who need to estimate project hours and costs without knowing the specific resource names. There are options available
to accommodate this request when creating resources on Project Server 2013. You need to allow project managers to
plan workload and cost from the task level up. What should you do?

A. Create a budget work resource in the resource center and have project managers use the Build Team From
Enterprise function to assign the resource at the task level.

B. Create two custom task level fields hamed Resource Hours and Resources Costs, and add them to the default view
SO project managers can input their estimations of hours and cost at the task level.

C. Have project managers add resources from the Build Team From Enterprise function when building their projects,
and tell them to guess who the resource might be, since the resource can be replaced later by the correct resource.

D. Create a generic work resource in the resource center and have project managers use the Build Team From
Enterprise function to assign the generic resources at the task level.

Correct Answer: D

QUESTION 5

DRAG DROP

You are a program manager with administrator rights/ and you use Project Server 2013 to implement a data warehouse.
You set up your program master project with subprojects for each implementation area. You need to use the Project
Center view to create a custom view of the data warehouse projects for your vice president. Which four actions should
you perform in sequence? (To answer, move the appropriate four actions from the list of actions to the answer area and
arrange them in the correct order.)

Select and Place:
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Steps to accomplish the task Order of the steps to accomplish the task

Open Project Web App (PWA) settings, create a new
Project Center view for the program, and add the
new custom field to the view. Filter for the code
specific to the program, and enable security access
for the required category groups.

Open the Project Web App (PWA) and use PWA to
open each project required. Use project details to
add the program level code value to each of the
projects in the program.

Open Project Web App (PWA) settings an
enterprise custom field to associate ez
a program ID.

Open the Project Web App (PWA) and choose the
new program view.

Correct Answer:

Steps to accomplish the task Order of the steps to accomplish the task

Open Project Web
enterprise custg

(PWA) settings and create an
1 to associate each project to

ct Web App (PWA) settings, create a new
enter view for the program, and add the
tustom field to the view. Filter for the code
pecific to the program, and enable security access
or the required category groups.

Open the Project Web App (PWA) and choose the
new program view.

Open the Project Web App (PWA) and use PWA to
open each project required. Use project details to
add the program level code value to each of the
projects in the program.
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