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QUESTION 1

You are a Project Server 2013 administrator, and you support the Project Management Office (PMO) project managers
who need to estimate project hours and costs without knowing the specific resource names. There are options available
to accommodate this request when creating resources on Project Server 2013. You need to allow project managers to
plan workload and cost from the task level up. What should you do?

A. Create a budget work resource in the resource center and have project managers use the Build Team From
Enterprise function to assign the resource at the task level.

B. Create two custom task level fields named Resource Hours and Resources Costs, and add them to the default view
S0 project managers can input their estimations of hours and cost at the task level.

C. Have project managers add resources from the Build Team From Enterprise function when building their projects,
and tell them to guess who the resource might be, since the resource can be replaced later by the correct resource.

D. Create a generic work resource in the resource center and have project managers use the Build Team From
Enterprise function to assign the generic resources at the task level.

Correct Answer: D

QUESTION 2

You are a program manager. You use Project Server 2013 and Project Professional 2013 to manage your portfolio
which includes master projects and sub-projects. There is a mandatory Enterprise Custom Field called Business Unit
that provides lookup values so that project managers can categorize their sub-projects. The Business Unit field has
been added to all of the Project Center views. You need to show all projects within Project Center grouped by business
unit. Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.)

A. Make sure the Subprojects checkbox is checked in ribbon.

B. Set the Filter option to Filter by Business Unit.

C. Set the view from Summary View to the Detail View.

D. Set the Group by option in the ribbon to Business Unit.

Correct Answer: AD

QUESTION 3

DRAG DROP

You are a program manager with administrator rights/ and you use Project Server 2013 to implement a data warehouse.
You set up your program master project with subprojects for each implementation area. You need to use the Project

Center view to create a custom view of the data warehouse projects for your vice president. Which four actions should
you perform in sequence? (To answer, move the appropriate four actions from the list of actions to the answer area and
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arrange them in the correct order.)

Select and Place:

Steps to accomplish the task Order of the steps to accomplish the task
Open Project Web App (PWA) settings, create a new

Project Center view for the program, and add the

new custom field to the view. Filter for the code

specific to the program, and enable security access

for the required category groups. ”6

add the program level code value to each of the

Open the Project Web App (PWA) and use PWA to ’
open each project required. Use project details to \
projects in the program. }

a program ID.

Open the Project Web App (PWA) and choose the
new program view.

Correct Answer:

EEHE

Steps to accomplish the task Order of the steps to accomplish the task

Open Project Web
enterprise custg

(PWA) settings and create an
1 to associate each project to

oject Web App (PWA) settings, create a new
enter view for the program, and add the

Open the Project Web App (PWA) and choose the
new program view.

Open the Project Web App (PWA) and use PWA to
open each project required. Use project details to
add the program level code value to each of the
projects in the program.

QUESTION 4
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You are a manager for a project your team has been working on for many weeks. Your project is created as a Microsoft
SharePoint task list project and is available in Project Center. You have established the work breakdown structure
(WBS), predecessors, assignments, and all of the functionalities you can get from a SharePoint task list. However, the
project has grown in detail, and managing 200 activities has become difficult in Project Web App (PWA). You need to
ensure resources continue to report their progress in the same way. What are two possible ways to achieve this goal?
(Each correct answer presents a complete solution. Choose two.)

A. Activate the Enterprise Project Features for the SharePoint site task list and edit the tasks in PWA project details.

B. Edit the project in Project Professional 2013 from the Project Center by clicking the icon of the SharePoint task list
project in the Indicators column.

C. Activate the Enterprise Project Features for the SharePoint site task list and edit the tasks in Project Professional
2013.

D. Edit the project in Project Professional 2013 by synching the SharePoint task list so you can take advantage of the
extended features.

Correct Answer: BD

QUESTION 5

You are a project manager for an organization that uses Project Server 2013. You have many projects that you
schedule and manage. Your organization hires an individual that will be a resource on one of your schedules. You need
to use Project Web App (PWA) to add the resource to your schedule as a Team Member so that you can assign them
tasks. What should you do?

A. Edit the Project schedule and type in the name of the Resource on a task.

B. Edit the Project schedule and add the new resource in Resource Plan.

C. Edit the Project schedule and add a new task with the name of the Resource on the new task.

D. Edit the Project schedule and add the new resource in Build Team.

Correct Answer: D
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