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QUESTION 1

You are a project manager in an organization that uses Project Server 2013. Single- entry mode is disabled. The Only
allow task updates via Tasks and Timesheets option is enabled. Project team members submit updates to tasks through
Project Web App (PWA).A team member submits a status update to you for approval. The team member later informs
you that they made a typing mistake in the status update. You need to correct the status update. What should you do?
A. Instruct the team member to enter the correct information and send the status again.

B. Accept the status update in Project Professional 2013 and correct the user\\'s mistake.

C. Reject the status update in Project Professional 2013 and have the user send the correct status.

D. Instruct the team member to recall the timesheet.

Correct Answer: A

QUESTION 2

You are a program manager for a company that uses Project Server 2013 and Project Professional 2013. You manage
the implementation of a data warehouse. You have set up your program master project with subprojects for each
implementation area. You need to make edits to the dependencies between projects. What are two possible ways to
achieve this goal? (Each correct answer presents a complete solution. Choose two.)

A. View the subproject in Project Web App (PWA) and choose Edit. Then add your dependencies in the
predecessor\\'s/successor\\'s column.

B. Open the program-level project from Project Web App (PWA) by using Project Professional 2013. Highlight the tasks
you wish to link for a dependency with the control key. Then click the link button on the tool bar.

C. Open the program-level project and the subproject from the Project Web App (PWA) and save them to your local
machine. Then add your predecessor\\'s/successor\\'s column in either file.

D. Open each of the required subprojects from the Project Web App (PWA) by using Project Professional 2013 and
create the link in the predecessor\\'s/successor\\'s column to the other projects using the \Project Name\Task ID.

E. View the program-level project in Project Web App (PWA) and choose Edit. Then add your dependencies in the
predecessor\'s/ successor\\'s column using the \Project Name\Task ID.

Correct Answer: BD

QUESTION 3

You are a project manager for an organization that uses Project Server 2013. You have the default Project Server
security permissions and can modify your Project Site. Your project schedule has a Project Site, which includes a
Document Library that contains some standard documents and a calendar view used only for project meetings. You
need a separate calendar view to track team members\\' vacation dates. What should you do?

A. In the Project Server 2013 Project Site, use the Add Lists, Libraries, or Apps button and create a new Calendar.

B. Ask the Project Server administrator to elevate your permissions and give you the ability to create a new calendar.

74-344 PDF Dumps | 74-344 Exam Questions | 74-344 Braindumps 2/5


https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html

VCE & PDF https://lwww.lead4pass.com/74-344.html
2021 Latest lead4pass 74-344 PDF and VCE dumps Download
Lead4Pass.com

C. Ask the Project Server administrator to create your desired Calendar view and add it to the default Project Site.

D. In Project Professional 2013, create a new Calendar view for the schedule. The next time you publish the schedule,
the new Calendar view will be available in the Project Site.

Correct Answer: A

QUESTION 4

Your organization is using Project Online to facilitate the selection of optimal portfolios. The Project Management Office
(PMO) expects to analyze the portfolio of projects in a short period of time by using the efficient frontier and the strategic
value provided by the tool. You need to ensure the tool provides the expected outcome. Which three actions should you
perform? (Each correct answer presents part of the solution. Choose three.)

A. Create a custom workflow that allows the capture of projects with business-relevant information.

B. Define the list of projects that include cost estimates.

C. Create a custom field to be used as alias when force-in or force-out options are selected.

D. Create a custom cost field to be used as a cost constraint.

E. Define and rank specific business drivers or other factors relevant to the project approval process.

F. Populate and configure the resource pool, including maximum units, resource calendars, and a primary role field.
Correct Answer: BEF

The following three steps must be performed to prepare for portfolio analysis:

/ (E) Define business drivers or other factors relevant to the project approval process. / (B) Define the demand profile,
i.e. define the list of projects including resource level of effort estimates and/or cost estimates.

/ (F) Define the resource supply by populating and configuring the resource pool.
Reference:

Portfolio Analysis with Microsoft Project Server 2010, White paper

QUESTION 5

You are a program manager in the Project Management Office (PMO) of an organization that uses Project Server 2013.
The Enterprise Gantt Chart is visible to all project managers. You plan to create a new project enterprise custom field to
show information about schedule variance. You need to include this new field in the Enterprise Gantt Chart in Project
Professional 2013 so that all project managers of actual and future projects who use this view can see this field by
default. What should you do?

A. In Project Professional 2013, check-out the Enterprise Global template, modify the Enterprise Gantt Chart view by
adding the new project enterprise custom field, and then update the view.

B. Create a Project Center view named Enterprise Gantt Chart with the new project enterprise custom field, and select
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the Gantt Chart Views format.

C. Modify the Project Information project details page by adding the new project enterprise custom field.

D. In Project Professional 2013, create a blank project, add a new view named Enterprise Gantt Chart, modify the view
by adding the new project enterprise custom field, and then save the view. Save the project as a template.

Correct Answer: A

74-344 PDF Dumps 74-344 Exam Questions 74-344 Braindumps

74-344 PDF Dumps | 74-344 Exam Questions | 74-344 Braindumps 4/5


https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html

VCE & PDF https://lwww.lead4pass.com/74-344.html
‘E 2021 Latest lead4pass 74-344 PDF and VCE dumps Download

— Leadd4Pass.com

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.lead4pass.com/allproducts

Need Help

Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Submit A Ticket

One Year Free Update Money Back Guarantee Security & Privacy

Free update is available within One To ensure that you are spending on We respect customer privacy. We
Year after your purchase. After One quality products, we provide 100% use McAfee's security service to
Year, you will get 50% discounts for money back guarantee for 30 days provide you with utmost security for
updating. And we are proud to from the date of purchase. your personal information & peace

boast a 24/7 efficient Customer of mind.
Support system via Email.

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.
Copyright © lead4pass, All Rights Reserved.

74-344 PDF Dumps | 74-344 Exam Questions | 74-344 Braindumps 5/5


https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html
https://www.lead4pass.com/74-344.html

