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QUESTION 1

You are evaluating a Microsoft Office PerformancePoint Server 2007 solution for Woodgrove Bank. You need to identify
the gap that exists between the banks current state and its future state based on the maturity level of the current
infrastructure. Which gap should you identify?

A. Desktop application deployment

B. Hardware requirements

C. Network architecture

D. Software licensing

Correct Answer: D

QUESTION 2

You need to recommend a solution to close the primary technology gap inherent in the Contoso sales process. What
should you recommend?

A. Deploy Office 2007 to all sales employees.

B. Move the current Appl customer contact data to Outlook.

C. Move the current Outlook customer contact data to the Appl database.
D. Build a new, custom frontend for Appl that merges multiple data screens.

Correct Answer: A

QUESTION 3

You are evaluating a Microsoft Office SharePoint Server 2007 solution that reduces the amount of time required to draft
proposals for A. Datum. You plan to create an adoption and implementation plan for the proposed solution. You need to
identify the most likely complication to the proposed solution. Which complication should you identify?

A. End-user behavior change

B. Regional management resistance

C. Sensitive proposal costing data security

D. Technical feasibility

Correct Answer: A
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QUESTION 4

You need to recommend changes to the Contoso sales business process to increase the revenue generated by the
sales team. Which business process change should you recommend?

A. Integrate Appl and the current desktop applications.
B. Centralize all sales initiatives through the main office.
C. Remove Appl and have sales employees use Outlook, Excel, and Word to manage accounts.

D. Limit the use of Appl to inside sales personnel and provide outside sales personnel more direct customer contact
time.

Correct Answer: A

QUESTION 5

You need to identify which problem in the current process has the greatest business impact on the company. Which
problem should you identify?

A. Inconsistent scheduling decreases employee job satisfaction.

B. Increasing production costs and decreasing unit production reduces profitability.

C. Inconsistent tracking of safety certification could cause further company shutdowns.

D. Increased user administration time causes additional need for temporary help and increases process delays.

Correct Answer: C
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