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QUESTION 1

Select and Place:

Match the examples of strategy, management, and operations with their proper category.

Authorization levels for waiving credit card fees

Strategy

Grow revenue by expanding into emerg ng markets through business pariners

Strategy

Monthly reviews of actual ws. budget results

Management

.

Quality improvernent plans for an inventory management department

L
. W

Management

a O
PR

5

Respond faster to new market opportunities by deploying FastT, \é%\q’thin major

divisions

Operations

Monthly reviews of customer senvice metrics

Operations

Correct Answer:

Match the examples of strategy, management, and operations with their proper category.

QUESTION 2

Select and Place:

Grow revenue b\;f{@@nding into emerg ng markets through business partners
\’:(\\\. b 4

[19]
r o
Respong__fa' telb'to new market opportunities by deploying FastHT teams within major
o i
divisions

Monthly reviews of actual vs. budget results

Monthly reviews of customer service metrics

Authorization levels for waiving credit card fees

Quality improvement plans for an inventory management department
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With regard to the stakeholder Power / Interest quadrant grid applied to a specific IT project, drag the customer stakeholder definition on the left to the correct expected action on the
right.

Curnrnunicalivns Manzyer who is very inleresled in lhe projecl’s success, bul is nol

'/. . % y
Communicate frequently a1d carefully as a top prior
respected by peers q ¥ ¥ p priority

=

Product Mznager whose Executive is a sponsor for the project because it will double Bl i
AL Use litle effort
TEeVenUe Over two years

Afinarce rep obsening an IT staff meeting where IT has purchase at t{l‘l}? Urpdate on status after decsions are maie

Ko

gl

) . : : by, i
An executive seeing how his managers arechoosing employees for recognition cver a

Inform to maintain sufficient buy-in
year

Correct Answer:

With regard to the stakeholder Power/ Interest quadrant grid applied to a specific IT project, drag the customer stakeholder definition on the left to the correct expected action on the
right.

a5

F'IUULIL;W}_E{I:‘J\QEI whuse Execulive is d spenson Tur lhe projed because il will duable
: revenue over two years

Afinarce rep obsewning an IT staff mesting where IT has purchase aLthority

Communications Manzger who is very interested in the project's success, butis not
respectec by peers

An executive seeing how his managers arechoosing employees for recognition over a
year

QUESTION 3

A large company acquires a smaller, more innovative start-up company. What should you think about to ensure a
smooth transition to your solutions?

A. Upon startup of each laptop, universally distribute updates of corporate software without asking for user agreement.
B. Require setup on a physical connection instead of offering flexible, mobile access.

C. Prioritize security policies while allowing user flexibility to try new things.

D. Institute more frequent alerts because they are new to the company.

Correct Answer: C

QUESTION 4
What method is recommended for mapping out an organization\\'s current processes and to design future processes?
A. Drawing a business model diagram

B. Querying relational databases
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C. Writing detailed descriptions
D. Drawing hierarchical matrixes

Correct Answer: A

QUESTION 5

Which three are important skills or personality traits for a project manager (PM) to have? (Choose three.)
A. The PM needs excellent communications skills.

B. The PM needs to be excellent at managing by consensus.

C. The PM needs excellent planning skills.

D. The PM\\'s relationship with Finance and Budgeting staff should be excellent.

E. The PM needs skills in managing change.

F. The PM needs to be aggressive.

Correct Answer: ACE

820-427 Practice Test 820-427 Study Guide 820-427 Exam Questions

820-427 Practice Test | 820-427 Study Guide | 820-427 Exam Questions 4/5


https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html

VCE & PDF https://lwww.lead4pass.com/820-427.html
‘E 2021 Latest lead4pass 820-427 PDF and VCE dumps Download

— Leadd4Pass.com

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success

100% Money Back Guarantee

365 Days Free Update

Instant Download After Purchase

24x7 Customer Support

Average 99.9% Success Rate

More than 800,000 Satisfied Customers Worldwide

Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.lead4pass.com/allproducts

Need Help

Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Submit A Ticket

One Year Free Update Money Back Guarantee Security & Privacy

Free update is available within One To ensure that you are spending on We respect customer privacy. We
Year after your purchase. After One quality products, we provide 100% use McAfee's security service to
Year, you will get 50% discounts for money back guarantee for 30 days provide you with utmost security for
updating. And we are proud to from the date of purchase. your personal information & peace

boast a 24/7 efficient Customer of mind.
Support system via Email.

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.
Copyright © lead4pass, All Rights Reserved.

820-427 Practice Test | 820-427 Study Guide | 820-427 Exam Questions 5/5


https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html
https://www.lead4pass.com/820-427.html

