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QUESTION 1

Which Process Group typically consumes the bulk of a project\\'s budget? 

A. Monitoring and Controlling 

B. Executing 

C. Planning 

D. Initiating 

Correct Answer: B 

 

QUESTION 2

Which statement correctly describes the value of a business case? 

A. It provides the necessary information to determine if a project is worth the required investment. 

B. It provides for alternative dispute resolution procedures in event of contract default. 

C. It offers one of several alternative scenarios which assist in performing qualitative risk analysis. 

D. It is used to help a project manager understand the scope of commercial advantages. 

Correct Answer: A 

 

QUESTION 3

Which Control Quality tool is also known as an arrow diagram? 

A. Matrix diagram 

B. Affinity diagram 

C. Tree diagram 

D. Activity network diagram 

Correct Answer: D 

 

QUESTION 4

Payback period, return on investment, internal rate of return, discounted cash flow, and net present value are all
examples of: 

A. Expert judgment. 
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B. Analytical techniques. 

C. Earned value management. 

D. Group decision-making techniques. 

Correct Answer: B 

 

QUESTION 5

Activity cost estimates and the project schedule are inputs to which Project Cost Management process? 

A. Estimate Costs 

B. Control Costs 

C. Plan Cost Management 

D. Determine Budget 

Correct Answer: D 
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