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QUESTION 1

A software house is developing a software package specifically for hotel management. A business analyst has been
employed because of her familiarity with the hotel industry. Which of the following competencies has she been
employed to bring to the project? 

A. Domain knowledge. 

B. Problem solving. 

C. Team leadership. 

D. Project management. 

Correct Answer: A 

 

 

QUESTION 2

Business Analysis competencies are divided into three groups. Which of the following are the groups of competencies
for a Business Analyst? 

a.

 IT skills. 

b.

 Behavioural skills and personal qualities. 

c.

 Techniques. 

d.

 Project Management Support. 

e.

 Business Knowledge. 

A. 

b, c and e. 

B. 

a, b and e. 

C. 
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b, c and d. 

D. 

a, d and e. 

Correct Answer: A 

 

 

QUESTION 3

An organisation called Quality Signs\\' makes display signs for commercial customers. Which of the following are MOST
likely to be the Actors in a CATWOE analysis? 

A. The Managing Director of Quality Signs. 

B. The sign makers of Quality Signs. 

C. The competitors of Quality Signs. 

D. The customers of Quality Signs. 

Correct Answer: B 

 

 

QUESTION 4

Which of the following is an advantage to the host organisation of using an internal consultant to conduct a business
analysis project? 

A. They will have a broad business perspective. 

B. They will be familiar with the host organisation. 

C. They will only be paid when they are needed. 

D. They will have a dispassionate view of the host organisation. 

Correct Answer: B 

 

 

QUESTION 5

Who is the target of the value proposition? 

A. The5upplier, 

B. The 5ponsor. 
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C. The Customer. 

D. The Competitor. 

Correct Answer: C 
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