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QUESTION 1

In which stage of the business analysis process model would the business analyst produce a business case? 

A. Evaluating the options. 

B. Analysing the needs. 

C. Defining the requirements. 

D. Considering perspectives. 

Correct Answer: A 

 

 

QUESTION 2

Which of the following BEST describes the term value proposition? 

A. The net present value of a proposed project. 

B. The value that a product or service offers to customers. 

C. The proposed value of benefits in a cost-benefit analysis. 

D. The value of the Internal Rate of Return of a project. 

Correct Answer: B 

 

 

QUESTION 3

The V model is an example of which of the following? 

A. A business analysis process model. 

B. A systems development lifecycle. 

C. A concerns-based adoption model. 

D. A soft systems methodology. 

Correct Answer: B 

 

 

QUESTION 4
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Which stage of Isaksen and Treffinger\\'s creative problem-solving model is concerned with analysing the opinions and
concerns to identify how information can be quantified? 

A. Mess finding. 

B. Data finding. 

C. Problem finding. 

D. Idea finding 

Correct Answer: B  

 

QUESTION 5

Which stage of the requirements engineering process precedes requirements validation? 

A. Requirements elicitation. 

B. Requirements analysis. 

C. Requirements management. 

D. Requirements documentation. 

Correct Answer: B 
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