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QUESTION 1

In which of the following business analysis areas does the traditional systems analyst role primarily operate? 

A. Quantifying costs and benefits. 

B. Defining the needs of the business. 

C. Implementing business changes. 

D. Specifying IT system requirements. 

Correct Answer: D 

 

 

QUESTION 2

The table below shows the costs and savings associated with a project. In which of the following years does the project
break even? 

A. Year 4. 

B. Year 5. 

C. Year 3. 

D. The project does not break even. 

Correct Answer: B 

 

 

QUESTION 3

The Boston Box may be used to analyse the portfolio of businesses owned by an organisation. Which of the following
animals does it use in its term for businesses that have low market share in a market with low growth? 

A. Cow. 

B. Cat. 
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C. Dog. 

D. Goat. 

Correct Answer: C 

 

 

QUESTION 4

When should benefits realisation be carried out? 

A. Immediately at the end of the project. 

B. At the beginning of the project. 

C. At the end of the finalised feasibility study. 

D. Months or years after the end of the project. 

Correct Answer: D 

 

 

QUESTION 5

What does the O\\' stand for in the CATVVOE analysis? 

A. The objectives of the business system under review. 

B. The opportunities for change in the business system under review. 

C. The organisation of the business system under review. 

D. The owner of the business system under review. 

Correct Answer: D 
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