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QUESTION 1

What is a benefit of balancing competing stakeholder priorities? 

A. Achievement of business value 

B. Reduction in custom development 

C. A betterunderstanding of what assets can be leveraged 

D. Ability to understand and prioritize business and user needs 

Correct Answer: B 

 

QUESTION 2

What is abenefit of adapting the process? 

A. More precise planning 

B. Better product quality 

C. More accurate early estimates 

D. Better lifecycle efficiency 

Correct Answer: D 

 

QUESTION 3

What is an iteration Workflow? 

A. Some action thata role performs, which provides a meaningful result in the context of the project 

B. A collection of activities within an iteration which are related to a major "area of concern" 

C. A sequential view of the process, describing a typical workflow within aniteration of a given phase 

D. A cycle of inception Elaboration, Construction, Transition. 

Correct Answer: D 

 

QUESTION 4

Which is a fine-grained plan? 

A. Software Development Plan 

B. Business Case 
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C. Iteration Plan 

D. Risk Management Plan 

Correct Answer: C 

 

QUESTION 5

What is typical breakdown of total project effort across the phases? 

A. Inception 20% Elaboration 50% Construction 20% Transition 10% 

B. Inception 5% , Elaboration 20%, Construction 45%, Transition 30% 

C. Inception 10%, Elaboration 10% Construction 70%, Transition 10% 

D. Inception 5%, Elaboration 20%, Construction 65% Transition 10% 

Correct Answer: D 
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