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QUESTION 1

What is a benefit of balancing competing stakeholder priorities?
A. Achievement of business value

B. Reduction in custom development

C. A better understanding of what assets can be leveraged D. Ability to understand and prioritize business and user
needs

Correct Answer: B

QUESTION 2

What is typical breakdown of total project effort across the phases?
A. Inception 20% Elaboration 50% Construction 20% Transition 10%
B. Inception 5% , Elaboration 20%, Construction 45%, Transition 30%
C. Inception 10%, Elaboration 10% Construction 70%, Transition 10%
D. Inception 5%, Elaboration 20%, Construction 65% Transition 10%

Correct Answer: D

QUESTION 3

Which of the following are important concerns in software architecture?

A. Describing the significant elements of a system their interfaces their collaborations and their composition
B. Selecting the key structural elements and interfaces for composing a system

C. Composing structuraland behavioral elements into logical subsystems

D. Creating a detailed class design

E. Specifying significant behavior in terms of collaborations among structural elements

Correct Answer: ABCE

QUESTION 4
Which of the following statements are true concerning the Development Case? (Select all that apply)

A. You can use it to specify the degree offormality associated with an artifact
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B. It is fixed during inception and does not generally change over the course of a project
C. You can use it to specify the tools used to produce an artifact
D. It tells you which artifacts to produce

Correct Answer: ACD

QUESTION 5

Which groups might provide stakeholder representatives? (Select all that apply)
A. Designer

B. Investors

C. Production manager

D. The customer and the user representatives

Correct Answer. ABCD
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