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QUESTION 1

What are two benefits of implementing the business-driven principle collaboration across teams? (Choosetwo.)
A. Increased motivation

B. Integrated business, software and operation teams

C. Increased team productivity

D. Better business and development cohesion

Correct Answer: CD

QUESTION 2

Why does the risk-profile decline more rapidly for iterative development than waterfall development? (Choosetwo.)
A. Iterative development exposes flaws and enables resolution earlier in the lifecycle

B. With iterative development, customer satisfaction is maintained by early, incremental deliveries of capability

C. In iterative development, the software architecture can be revised in any iteration to support new features and
overcome performance problems

D. Iterative development allows key, non-functional requirements (i.e performance, fault tolerance and maintainability) to
be addressed early in development

Correct Answer: AD

QUESTION 3

As a processengineer, you are asked to develop a process element for tasks and steps in an activity called plan for next
iteration. The tasks and order of steps will be the same during inception, Elaboration, Construction and Transition
phases. With a focus on future maintenance, what is the most appropriate process element you can develop?

A. Task Descriptor

B. Capability Pattern

C. Delivery Process

D. Activity Descriptor

Correct Answer: B
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QUESTION 4

Which statement is true about the relationship between tasks,activities and delivery processes?
A. Activities can be repeated wherever necessary in the delivery process

B. Activities must be repeated wherever necessary in the delivery process

C. Activities can NOT be repeated wherever necessary in the delivery process

D. Activities are not related to delivery processes

Correct Answer: A

QUESTION 5

Which of the following workflow details belong to the Configuration and Change Management discipline? (Select all that
apply)

A. Manage Baseline and Releases

B. Change and Deliver Configuration items
C. Manage iteration

D. Manage Change Requests

E. Define the System

Correct Answer: ABD
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