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QUESTION 1

Which input to the Manage Stakeholder Engagement process is used to document changes that occur during the

project?

A. Issue log

B. Change log

C. Expert judgment
D. Change requests

Correct Answer: B

QUESTION 2

Which of the following tasks focuses on decomposing work packages?

A. Adjust duration estimates

B. Define activities

C. Complete rolling wave planning
D. Develop milestone list

Correct Answer: B

QUESTION 3

An input of the Plan Procurement Management process is:
A. Make-or-buy decisions.

B. Activity cost estimates.

C. Seller proposals.

D. Procurement documents.

Correct Answer: B

QUESTION 4
What is the most accurate rough order of magnitude (ROM)?

A. In the Initiation phase, the estimate is in the range of +/- 50%.
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B. In the Planning phase, the estimate is in the range of +/- 50%.
C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. In the Closing phase, the estimate is in the range of +/- 15%.

Correct Answer: A

QUESTION 5

What is the aim of portfolio management?

A. Resolving constraints and conflicts that affect multiple projects

B. Increasing the likelihood of realizing the desired return on investment (ROI)
C. Aligning with the organizational or strategic direction that affects project goals
D. Setting up a corporate governance plan for the proper allocation of resources

Correct Answer: C
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