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QUESTION 1

What cost control technique is used to compare actual project performance to planned or expected performance? 

A. Cost aggregation 

B. Trend analysis 

C. Forecasting 

D. Variance analysis 

Correct Answer: D 

 

QUESTION 2

Which of the following is a tool or technique used in the Acquire Project Team process? 

A. Networking 

B. Training 

C. Negotiation 

D. Issue log 

Correct Answer: C 

 

QUESTION 3

Which is a major component of an agreement? 

A. Change request handling 

B. Risk register templates 

C. Lessons learned register 

D. Procurement management plan 

Correct Answer: D 

 

QUESTION 4

In which Project Cost Management process is work performance data included? 

A. Plan Cost Management 

B. Estimate Costs 
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C. Determine Budget 

D. Control Costs 

Correct Answer: D 

 

QUESTION 5

The project manager is explaining to others the essential business aspects of the project. To which skill category does
this ability belong? 

A. Technical project management skills 

B. Time management skills 

C. Strategic and business management skills 

D. Leadership skills 

Correct Answer: C 
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