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QUESTION 1

Universal Containers is focused on an initiative to streamline its channel management processes. Due to the level of
complexity, the business analyst (BA) will gather and document the key points in preparation to build a more detailed
process map. 

Which diagram should the BA use in this case? 

A. SIPOC (Suppliers, Inputs, Process, Outputs, Customers) 

B. Capability Model 

C. Value Stream Map 

Correct Answer: A 

 

QUESTION 2

A business analyst (BA) at Universal Containers is conducting discovery sessions for implementing Experience Cloud.
The key stakeholders have been assembled. The user stories have been written. What should the BA do next? 

A. Write the test scripts. 

B. Define the acceptance criteria 

C. Plan the sprint schedule. 

Correct Answer: B 

 

QUESTION 3

Universal Containers recently launched a solution that leverages Service Cloud for its North America (NA) customer
support team. Planning has started for the second phase of the project which will expand the solution to include the Asia
Pacific (APAC) customer support team. The APAC readership team has indicated that its processes are similar to the
NA team. The APAC team wants to see the high-level process areas that were used for the NA team so it car scope the
key priorities for the overall business. The business analyst (BA) has scheduled a meeting with the APAC team. , 

Which action should the BA take during the meeting? 

A. Share individual user stories from the NA implementation. 

B. Review the capability model from the NA Implementation. 

C. Demo the end-to-end solution from the NA implementation. 

Correct Answer: C 

 

QUESTION 4

CERTIFIED-BUSINESS-ANALYST PDF Dumps | CERTIFIED-BUSINESS-ANALYST VCE Dumps | CERTIFIED-
BUSINESS-ANALYST Practice Test

                               2 / 3

https://www.leads4pass.com/certified-business-analyst.html
https://www.leads4pass.com/certified-business-analyst.html
https://www.leads4pass.com/certified-business-analyst.html
https://www.leads4pass.com/certified-business-analyst.html


https://www.leads4pass.com/certified-business-analyst.html
2024 Latest leads4pass CERTIFIED-BUSINESS-ANALYST PDF and VCE
dumps Download

Universal Containers (UC) has chosen to implement Sales Cloud and Service Cloud to increase revenue and remove
bottlenecks in its current processes. A business analyst (BA) is tasked with diagramming business processes. What
should the BA do to successfully meet governance requirements to identify the business purpose? 

A. Use UC\\'s existing terminology. 

B. Adhere to agreed upon mapping standards. 

C. Identify resources engaged in each step. 

Correct Answer: B 

 

QUESTION 5

A business analyst (BA) at Northern Trail Outfitters has been asked to prepare documentation including acceptance
criteria and definition of done for a Heroku project. Which way should the BA approach creation of this documentation? 

A. Include the personal perspective for acceptance criteria and the overall perspective for definition of done. 

B. Create one consolidated set of documentation as the two terms are synonymous and used interchangeably. 

C. Include the overall perspective for acceptance criteria and the persona\\'s perspective for definition of done. 

Correct Answer: A 
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