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QUESTION 1

At Cloud Kicks (CK), the marketing director\\'s management style is results-driven. CK uses scrum methodology when
developing improvements to its Salesforce org. The director requests urgent enhancements in the middle of a sprint that
require changes by the development team, The director believes their needs are of the highest importance.

What should the business analyst do when disruptions to the project occur?

A. Focus on the agreed upon deliverables instead of the new requests to prevent overallocation of resources.

B. Ask the project manager for an additional resource to implement the new requests.

C. Interpret the requests as guidelines to be used when determining priorities for the upcoming release.

Correct Answer: A

QUESTION 2

Northern Trail Outfitters follows an Agile methodology for its Marketing Cloud projects. The project team creates several
types of documents. Which document should a business analyst use to .capture the software and behavioral
requirements of the application?

A. Scope statement specification

B. Functional requirements specification

C. System requirements specification

Correct Answer: C

QUESTION 3

Universal Containers is planning to implement Commerce Cloud to sell more products. The business analyst working on
this project has gathered requirements and is translating them into user stories. What should the user story focus on?

A. Sales margins
B. Customer experience
C. Product functionality

Correct Answer: B

QUESTION 4

Northern Trail Outfitter is eliciting feedback from a small number of key stakeholders within the organization for
improvements to the current opportunity pipeline process. One of the stakeholders has a tendency to dominate the
conversation which takes the group off topic and interfaces with meeting the objective.
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How should the business analyst collaborate with the key stakeholder\\'s?
A. Conduct individual interviews to gather input.

B. Conduct a group brainstorming session to generate ideas.

C. Conduct a focus group to identify pain points.

Correct Answer: A

QUESTION 5

A sales manager express frustration that the sales team is failing to enter calls in salesforce. The manager is hoping to
resolve the issue quickly and has limited time and budget to complete revamp existing tools and process, the sales
manager reaches out to the business analyst (BA) for recommendation.

What should the BA do next?

A. Engage a developer to scope a custom solution.

B. Research third-party apps on the AppExchange.

C. Export a weekly report of user activity.

Correct Answer: B
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