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QUESTION 1

The business analyst (BA) at Cloud Kicks is managing a project to build a recruiting app for the management and
human resources (HR) teams. The HR director wants the app to help the team navigate the hiring process more
efficiently. The BA designs a Stakeholder Wheel to better understand all of the people with an interest m the project. 

Which level of influence should the BA place the MR Director on the stakeholder wheel? 

A. The Sponsor 

B. The Enterprise 

C. The project 

Correct Answer: C 

 

QUESTION 2

A business analyst (BA) at Universal Containers (UC) has been asked to evaluate a business process at a high level
and in detail, while also keeping regulatory considerations in mind. Management wants to use the output from the BA\\'s
evaluation to inform decisions about UC\\'s future implementations of Sales Cloud and Service Cloud. 

What should the BA use for their evaluation? 

A. Cross-functional flowchart 

B. Entity Relationship Diagram (ERD) 

C. Universal Process Notation (UPN) 

Correct Answer: C 

 

QUESTION 3

Universal Containers (UC) has decided to implement Salesforce and has assigned a business analyst (BA) to write user
stories for the project. The BA plans to meet customer to their experience in their own words. Which type of research
should the BA use to elicit user stories from UC\\'s customers? 

A. Shadowing 

B. Interviewing 

C. Behavioral 

Correct Answer: B 

 

QUESTION 4

Universal Containers has planned an initiative to assess its Salesforce org to identify areas of risk and has asked the
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business analyst (BA) to provide an analysis of its current state. The BA will utilize Salesforce Optimizer for the
assessment. How should the BA use the output from the tool? 

A. Understand the project scope. 

B. Verify Lightning page loading time. 

C. Identify top project priorities. 

Correct Answer: B 

 

QUESTION 5

The Salesforce team at Cloud Kicks (CK) is reviewing the sales team\\'s business processes. During a review session,
the business analyst notices that quantifiable benchmarks have yet to be established. Why is it a best practice to
establish benchmarks to evaluate existing processes? 

A. Proves processes are out of date and require a new solution 

B. Compares processes against CK\\'s closest competitors 

C. Shows tangible impact from changes to processes 

Correct Answer: B 
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