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QUESTION 1

For a Normal Distribution the Mean, Median and Mode are the same data point. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

Process flow improvement steps would normally include: 

A. Analyzing each step in detail 

B. Asking what are the significant few 

C. Asking what are the trivial many 

D. The use of Pareto diagrams 

Correct Answer: A  

 

QUESTION 3

One of the primary objectives of constructing an X-Y Diagram is to separate the vital few X\\'s from the trivial many
X\\'s. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

The traditional methods of obtaining customer information could also include: 

A. big data analysis 

B. usage of brainstorming 

C. Data warehousing and mining 

D. creating macros in excel 

Correct Answer: C 
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QUESTION 5

Six sigma project methodology normally begins with what initial step? 

A. Problem definition 

B. Define 

C. Project charter 

D. Champion approval 

Correct Answer: B 
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