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QUESTION 1

Which of the following is NOT part of the Sprint? 

A. The product is released to customers after each Sprint 

B. The principal goal for a Sprint is to produce release-quality increments in functionality 

C. Releases usually incorporate the result of multiple Sprints 

D. Occur at times dictated by customer and business needs 

Correct Answer: A 

 

QUESTION 2

A __________ chart is a graphical representation of work left to do versus time. 

A. burn down 

B. flow 

C. pie 

D. gantt 

Correct Answer: A 

 

QUESTION 3

A _____________________ is created during the first half of the Sprint planning meeting and a _________________ is
created during the second half of the Sprint planning meeting? 

A. Sprint Backlog, collection of tasks 

B. Product Backlog, collection of tasks 

C. Sprint Goal, Sprint Backlog 

D. Product Backlog, Sprint Backlog 

Correct Answer: C 

 

QUESTION 4

Which of the following are artifacts associated with Scrum? 

A. Product specification 
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B. Effort chart 

C. Sprint backlog 

D. Product owner list 

Correct Answer: C 

 

QUESTION 5

Under what circumstances should the Product Backlog be reprioritized? 

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint 

B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint 

C. The Team should reprioritize the Product Backlog only at the end of a new Sprint. 

D. The Product Owner should reprioritize the Product Backlog whenever new information is learned 

Correct Answer: D 
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