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QUESTION 1

On a new Scrum Team, the Development Team tell the Scrum Master that they don\\'t feel the need for retrospectives.
Which answer is correct? 

A. Discuss with product owner 

B. Start doing retrospectives 

C. None of above 

Correct Answer: C 

 

QUESTION 2

Under what circumstances should separate Product Backlogs be maintained? 

A. There are several Product Owners for one product. Each Product Owner should have their own Product Backlog 

B. There are multiple teams working on independent products. Each unique combination of team and product should
have an independent Product Backlog 

C. There are multiple product features being developed by the same team. 

D. There are multiple teams working on the components of the same product. Each team should an independent
Product Backlog 

Correct Answer: B 

 

QUESTION 3

What is the Scrum? 

A. A framework within which people can address complex adaptive problems, while productively and creatively
delivering products of the highest possible value 

B. It\\'s not a Agile Framework 

C. Scrum is a complete process to develop software 

D. None of above 

Correct Answer: A 

 

QUESTION 4

Which of the following is not a Scrum artifact? 

A. User Stories 
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B. Sprint Backlog 

C. Product Backlog 

D. Software Increment 

Correct Answer: A 

 

QUESTION 5

Who determines whether the development team has been assigned enough work in a Sprint? 

A. The Development Team 

B. The Product Owner 

C. The Product Owner and the Scrum Master 

D. The Scrum Master 

Correct Answer: A 
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