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QUESTION 1

In order to standardize project savings financial calculation such project benefits can be compared the financial savings
are typically calculated over what period of time?

A. 12 months

B. 24 months

C. The remainder of the calendar year
D. The remainder of the fiscal year

Correct Answer: A

QUESTION 2

The Standard Deviation for the distribution of Means is called the and approaches zero as the sample
size reaches 30.

A. Standard Error
B. Mean Deviation
C. Mean Spread
D. Mean Error

Correct Answer: A

QUESTION 3

The very best way to begin an effort to map a process is to do which of these?

A. Interview the process owner

B. Interview the manager of the department

C. Walk the actual process from beginning to end D. Take pictures of the factory floor at each shift

Correct Answer: C

QUESTION 4
Which of these is Discrete data?
A. Train arrived at 4:17 pm.

B. Race car consumed 23 gallons of fuel.
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C. Of the 42 people on the bus, 12 went into the station.
D. It took 3 hours and 32 minutes to complete the marathon.

Correct Answer: C

QUESTION 5

Some of the approaches used in Lean include station warning lights, tool boards and jidohka devices in order that which
of these apply?

A. Workers do not utilize individual methods of cleaning
B. Problems are made highly visible

C. Work stoppages are documented properly

D. Lessen the amount of employee pilferage

Correct Answer: B
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