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QUESTION 1

What is copied into the sprint backlog within each sprint cycle? 

A. requirements subset 

B. technical review 

C. solution testing 

D. daily build 

Correct Answer: A 

 

QUESTION 2

You are a project manager. You use the classic triple constraint model. If one constraint is changed, what happens to
the other constraints? 

A. The project\\'s quality constraint will change. 

B. The project\\'s expectations constraint will change. 

C. At least one of the other constraints must also change. 

D. The customer\\'s benefits constraint will change. 

Correct Answer: C 

 

 

QUESTION 3

You are preparing for a go live cutover. 

You need to create the go live cutover document. 

Which items should you add to the document? 

A. the operational and support activities for production operations 

B. the detailed process steps to be included in the cutover 

C. the details of the production environment and disaster recovery information 

D. a high-level overview of cutover activities and those involved 

Correct Answer: B 
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QUESTION 4

You are responsible for using the Sure Step Project Creation Wizard to create projects that involve multiple products,
Decision Accelerators, and project types. Which constraint do you need to consider? 

A. A project can contain multiple Decision Accelerators. 

B. A project can contain multiple products. 

C. A project can be associated with multiple project types. 

D. The project repository can only contain 100 active projects at a time. 

Correct Answer: A 

 

 

QUESTION 5

You are a project manager working with a client who has specific feature needs, moderate to complex customizations,
and minimal business process mapping completed. You need to recommend a project type for the client. Which project
type should you recommend? 

A. agile 

B. enterprise 

C. standard 

D. rapid 

Correct Answer: A 
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