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QUESTION 1

Which key document is a deliverable for the analysis phase of an agile project?
A. functional requirements document

B. Fit Gap Analysis

C. solution backlog

D. technical requirements document

Correct Answer: C

QUESTION 2

You need to create 3 project management diamond.
Which constraints should you use at each corner?
A. cost, quality, scope, risk

B. expectations, scope, time, risk

C. cost, expectations, scope, time

D. cost, quality, scope, time

Correct Answer: D

QUESTION 3

You are a project manager. You use the classic triple constraint model. If one constraint is changed, what happens to
the other constraints?

A. The project\\'s quality constraint will change.

B. The project\\'s expectations constraint will change.

C. At least one of the other constraints must also change.
D. The customer\\'s benefits constraint will change.

Correct Answer: C
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QUESTION 4

You are a project manager for Contoso Ltd, an e-commerce company. Contoso\\'s Microsoft Dynamics implementation
project is in the deployment phase, and you are planning the user acceptance testing.

Which action should be the focus of the testing?

A. testing the performance to ensure the system can handle the predicted peak time transaction volumes
B. testing that the system supports the company\\'s transaction data

C. testing data migration

D. testing the end-to-end system to ensure the system supports the company\\'s transactions

Correct Answer: D

QUESTION 5

You are a project manager. You find that the personnel in the Human Resources department are new and not
experienced in project work. You need to manage the project resources to accommodate the lack of project experience
in the project.

What should you do?

A. Add more time for the project activities.

B. Release the project team.

C. Document the problem and the impact on the scope of the project to the major stakeholders.

D. Document the impact of the lack of experience on the legal requirements.

Correct Answer: A
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