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QUESTION 1

Which two statements differentiating projects from operational work are correct? (Each correct answer presents part of
the solution. Choose two.)

A. The purpose of a project is to create a unique product, service, or result; the purpose of operations is to sustain the
customer\\'s business.

B. The duration of a project is temporary; the duration of operational work is ongoing.
C. The output of a project is variable; the output of operational work is continuous, daily, and predictable.

D. The purpose of a project is to sustain the new business requirements; operations end with the adoption of a new set
of objectives, and then the work continues.

E. a project ends when it is replaced by a new process; operations end when its specific objectives have been attained.

Correct Answer: AB

QUESTION 2
You are a project manager. You create a work breakdown structure (WBS).

What is the next step when you use the Microsoft Dynamics Sure Step Methodology resource management
techniques?

A. Plan material resources that will be needed.

B. Plan and use the plan-do-check-act cycle.

C. Plan and collect the project requirements.

D. Plan and schedule stakeholder project reviews.

Correct Answer: A

QUESTION 3

You decide that a customer should be using the agile project type. Which statement would cause you to make this
decision?

A. The customer requirements are not fully defined, and the customer needs flexibility to accommodate changing
business priorities.

B. The customer requirements are clearly defined, and the customer needs flexibility to accommodate changing
business priorities.
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C. The customer requirements are not fully defined, and the customer does not have changing business priorities.
D. The customer requirements are clearly defined, and the customer does not have changing business priorities.

Correct Answer: A

QUESTION 4

You need to perform end-user training in the deployment phase.

What are two types of trainers you can use? (Each correct answer presents part of the solution. Choose two.)
A. specialized

B. deployment

C. customer

D. production

Correct Answer: AC

A: Some areas of the solution might need high-level specialized trainers.

C: This training can be conducted by customer key users, trainers, or consultants of the consulting implementation
team, or by an external third-party vendor.

QUESTION 5
What functionality does Microsoft Dynamics Sure Step provide?
A. It provides an online toolkit of how to configure Microsoft Dynamics Solutions.

B. It enables Microsoft Dynamics partners to better serve their customers when implementing Microsoft Dynamics
products.

C. It provides the only way to implement Microsoft Dynamics AX 2012.

D. It provides Microsoft Dynamics customers project management strategies for the Microsoft Dynamics
implementations phase of their project.

Correct Answer: B
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