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QUESTION 1

You are preparing for a go live cutover. 

You need to create the go live cutover document. 

Which items should you add to the document? 

A. the operational and support activities for production operations 

B. the detailed process steps to be included in the cutover 

C. the details of the production environment and disaster recovery information 

D. a high-level overview of cutover activities and those involved 

Correct Answer: B 

 

 

QUESTION 2

You are delivering a project by using the waterfall delivery method. You approve the project charter and project plan.
Which three actions should you do next? (Each correct answer presents part of the solution. Choose three.) 

A. Document the configuration of the overall Microsoft Dynamics solution. 

B. Create the deployment plan. 

C. Perform and document the Fit Gap Analysis. 

D. Complete the design specifications. 

E. Develop future state business process models. 

F. Conduct the Executive and Project Team kickoff meetings. 

Correct Answer: CEF 

 

 

QUESTION 3

You must complete a Requirements and Process Review during an engagement. What should you identify and
document at the completion of the exercise? 

A. implementation approaches and associated costs 

B. customer requirements and business processes within the scope 

C. degree of fit to the business 
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D. infrastructure and hardware requirements 

Correct Answer: B 

 

 

QUESTION 4

As a project manager, you need to ascertain which human resources are involved in the project and Fit Gap documents
on the Decision Accelerators. 

Which two Microsoft Dynamics Sure Step Methodology tree nodes provide this information for the implementation
project? (Each correct answer presents part of the solution. Choose two.) 

A. Solution Envisioning 

B. Resources 

C. Roles 

D. Deliverables 

E. Preferences 

Correct Answer: BC 

 

 

QUESTION 5

You are managing a Microsoft Dynamics implementation project. Your customer does not agree with a decision made
by a project team member. He approaches you because he does not know who to escalate the issue to. Which common
challenge are you experiencing with this project? 

A. scope creep 

B. unclear roles and accountabilities 

C. underestimated complexity and dependencies 

D. uninvolved customer 

Correct Answer: B 
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