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QUESTION 1

Which inventory model must you use for all production flow-related products other than withdrawal Kanbans?
A. Weighted avg.

B. LIFO

C. FIFO

D. standard cost

Correct Answer: D

QUESTION 2

You add a Value Stream to an Organization hierarchy in the Organization administration module of Microsoft Dynamics
AX 2012, and publish the Organization hierarchy. How is the Value Stream in the published Organization hierarchy
distinguished from Value Streams not belonging to Organization hierarchies?

A. A new record is created for the Value Stream added to the Organization hierarchy and it contains a reference to the
Organization hierarchy.

B. The In hierarchy check box in the Value Stream is selected.
C. The DUNS number field in the Value Stream contains a reference to the Organization hierarchy code.

D. After the Value Stream is added to a hierarchy, it can be edited only in the Hierarchy designer and not in the Value
Stream form.

Correct Answer: B

QUESTION 3

Which of the following are Kanban replenishment strategies in Microsoft Dynamics AX 20127 (Each correct answer
presents a complete solution. Choose three.)

A. Fixed Quantity
B. Event

C. Classic

D. One-Card

E. Scheduled

Correct Answer: ABE
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QUESTION 4

Which of the following are valid settings for the Capacity Shortage Reaction on a Lean production flow model? (Each
correct answer presents a complete solution. Choose three.)

A. Revert job status

B. Cancel

C. Distribute

D. Add to the requested period
E. Complete

Correct Answer: BCD

QUESTION 5

You need to determine whether the production flow is running too quickly. Which takt time should you compare with the
actual takt time?

A. average
B. minimum
C. maximum
D. required

Correct Answer: B
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