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QUESTION 1

A project charter should allow the approver to easily identify which of the following? 

A. The specific budget needed to complete the project. 

B. How the risk management plan will be mitigated. 

C. The project\\'s problem statement. 

D. How the resources for the project will be assigned. 

Correct Answer: C 

 

QUESTION 2

Which of the following conflict resolution techniques describes compromising? 

A. Working out an agreement that is acceptable to both sides 

B. One side making the other side do what they are told 

C. Focusing on common interests 

D. Not addressing the conflict 

Correct Answer: A 

 

QUESTION 3

While performing a scheduled walkthrough at a construction site, the customer points out a discrepancy. Which of the
following is the FIRST step that should be taken before submitting a change control form? 

A. Consult the project sponsor 

B. Identify the change 

C. Perform a feasibility study 

D. Perform impact analysis 

Correct Answer: B 

 

QUESTION 4

Which of the following is the FIRST step in a proper change management procedure? 

A. Coordinate with appropriate stakeholders 
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B. Update the project plan 

C. Perform impact analysis 

D. Identify a change 

Correct Answer: D 

 

QUESTION 5

Which of the following circumstances could lead to initiating administrative closure? 

A. Project cancellation 

B. Resource constraints 

C. Contract closure 

D. Changes in the critical path 

Correct Answer: A 
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