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QUESTION 1

Which of the following strategies would be used to reduce the impact of a risk?
A. Risk mitigation

B. Risk avoidance

C. Risk acceptance

D. Risk transfer

Correct Answer: A

QUESTION 2

Which of the following is a goal of a kick-off meeting?

A. Review project progress with key stakeholders

B. Gain customer acceptance of the deliverable

C. Implement an approved change request

D. Relationship building between project team and stakeholders

Correct Answer: D

QUESTION 3

The project team has just completed all of the design activities and will begin construction next week. Which of the
following will the project manager do prior to beginning the construction work?

A. Review all open design issues

B. Complete a team member performance appraisal
C. Conduct a phase gate review

D. Ask the project sponsor for permission to fast track

Correct Answer: C

QUESTION 4
Which of the following represents a lead that is done in response to project compression?

A. Delaying
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B. Crashing
C. Overtime
D. Fast tracking

Correct Answer: D

QUESTION 5

After a change control board meeting, which of the following actions should the project manager do NEXT?
A. Notify the requester of the verdict.

B. Review the impact of proposed change.

C. Update the project scope statement.

D. Document the specific change request.

Correct Answer: A
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