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QUESTION 1

A project with a projected budget of $100,000 is 75% complete and has a CPI of .85. Which of the following is TRUE
regarding this project? 

A. More project work than projected has been completed 

B. The project is currently in cost overrun 

C. The project EV is 63.75 

D. $85,000 has been spent in the project 

Correct Answer: B 

 

QUESTION 2

Which of the following components of a quality management plan ensures that the required quality is achieved? 

A. Quality metrics 

B. Quality control 

C. Quality assurance 

D. Quality baseline 

Correct Answer: C 

 

QUESTION 3

Which of the following is an appropriate response to an expected risk opportunity? 

A. Mitigation 

B. Exploiting 

C. Acceptance 

D. Avoidance 

Correct Answer: B 

 

QUESTION 4

Which of the following is the BEST description of a baseline? 

A. A view of the project\\'s status 
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B. An assessment of risks for the project 

C. A snapshot of the project at a particular point in time 

D. A calculation of the project\\'s CPI and SPI 

Correct Answer: C 

 

QUESTION 5

A project is experiencing quality issues with the deliverable product. Which of the following tools would be used to
identify and prioritize the MOST commonly occurring issues? 

A. Scatter diagram 

B. Pareto chart 

C. Ishikawa diagram 

D. Trend analysis 

Correct Answer: B 
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