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QUESTION 1

Tom is the project manager for his organization. In his project he has recently finished the risk response planning. He
tells his manager that he will now need to update the cost and schedule baselines. Why would the risk response
planning cause Tom the need to update the cost and schedule baselines? 

A. New or omitted work as part of a risk response can cause changes to the cost and/or schedule baseline. 

B. Risk responses protect the time and investment of the project. 

C. Risk responses may take time and money to implement. 

D. Baselines should not be updated, but refined through versions. 

Correct Answer: A 

 

QUESTION 2

You are the project manager for Genpact Inc. You have established quarterly risk management meetings. Which of the
following is not a component of a risk management meeting? 

A. Assessing the overall status of risks in the project 

B. Review of risk responses 

C. Assessment or risk 

D. The availability of the individual 

Correct Answer: D 

 

QUESTION 3

You work as a project manager for TechSoft Inc. You are preparing to plan risk responses for your project with your
project team. How many risk responses are available for a positive risk event in the project? 

A. Three 

B. Four 

C. Seven 

D. One 

Correct Answer: B 

 

QUESTION 4

You work as a project manager for BlueWell Inc. You are currently working with the project stakeholders to identify risks
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in your project. You understand that the qualitative risk assessment and analysis can reflect the attitude of the project
team and other stakeholders to risk. Effective assessment of risk requires management of the risk attitudes of the
participants. What should you, the project manager, do with assessment of identified risks in consideration of the
attitude and bias of the participants towards the project risk? 

A. Evaluate and document the bias towards the risk events 

B. Evaluate the bias through SWOT for true analysis of the risk events 

C. Document the bias for the risk events and communicate the bias with management 

D. Evaluate the bias towards the risk events and correct the assessment accordingly 

Correct Answer: D 

 

QUESTION 5

You work as a project manager for BlueWell Inc. Management has asked you to work with the key project stakeholder to
analyze the risk events you have identified in the project. They would like you to analyze the project risks with a goal of
improving the project\\'s performance as a whole. What approach can you use to achieve the goal of improving the
project\\'s performance through risk analysis with your project stakeholders? 

A. Focus on the high-priority risks through qualitative risk analysis 

B. Involve the stakeholders for risk identification only in the phases where the project directly affects them 

C. Involve subject matter experts in the risk analysis activities 

D. Use qualitative risk analysis to quickly assess the probability and impact of risk events 

Correct Answer: A 
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