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QUESTION 1

You are the project manager of the AMD project for your organization. In this project, you are currently performing
guantitative risk analysis. The tool and technique you are using is simulation where the project model is computed many
times with the input values chosen at random for each iteration. The goal is to create a probability distribution from the
iterations for the project schedule. What technique will you use with this simulation?

A. Pareto modeling

B. Expected Monetary Value

C. Analogous modeling

D. Monte Carlo Technique

Correct Answer: D

QUESTION 2

Which analysis method uses stratified sampling without replacement?
A. Latin Hypercube

B. Monte Carlo simulation

C. Impact analysis

D. Linear regression analysis

Correct Answer: A

QUESTION 3

Stephen is the project manager of the GBB project. He has worked with two subject matter experts and his project team
to complete the risk assessment technique. There are approximately 47 risks that have a low probability and a low
impact on the project. Which of the following answers best describes what Stephen should do with these risk events?
A. The low probability and low impact risks should be added to a watchlist for future monitoring.

B. Because they are low probability and low impact, the risks can be dismissed.

C. The low probability and low impact risks should be added to the risk register.

D. Because they are low probability and low impact, Stephen should accept the risks.

Correct Answer: A

QUESTION 4
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Rex is the project manager of the BDF Project. This project will last for two years and has a budget of $2,345,000.
Management has instructed Rex that the project must not go over budget as funds are very tight in the organization.
During the project planning Rex and the project team discover a positive risk event to save $75,000. Rex wants to make
certain that this risk event happens so which risk response method is most appropriate?

A. Share

B. Mitigation

C. Exploit

D. Enhance

Correct Answer: C

QUESTION 5

Your project has several risks that may cause serious financial impact should they happen. You have studied the risk
events and made some potential risk responses for the risk events but management wants you to do more. They\\'d like
for you to create some type of a chart that identified the risk probability and impact with a financial amount for each risk
event. What is the likely outcome of creating this type of chart?

A. Risk response

B. Quantitative analysis

C. Contingency reserve

D. Risk response plan

Correct Answer: C
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