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QUESTION 1

Which positive risk response best describes a teaming agreement? 

A. Share 

B. Exploit 

C. Enhance 

D. Venture 

Correct Answer: A 

 

QUESTION 2

You work as a project manager for SoftTech Inc. You have implemented the risk action plan and it was not effective.
What type of plan should you as a project manager will create for implementation if a selected risk strategy fails to be
fully effective? 

A. Mitigation management plan 

B. Mitigation plan 

C. Fallback plan 

D. Risk response plan 

Correct Answer: C 

 

QUESTION 3

Which one of the following is the only output for the qualitative risk analysis process? 

A. Enterprise environmental factors 

B. Project management plan 

C. Risk register updates 

D. Organizational process assets 

Correct Answer: C 

 

QUESTION 4

You are the project manager of the GHY project for your company. This project has a budget of $543,000 and is
expected to last 18 months. In this project, you have identified several risk events and created risk response plans. In
what project management process group will you implement risk response plans? 
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A. Executing 

B. Planning 

C. Monitoring and Controlling 

D. In any process group where the risk event resides 

Correct Answer: C 

 

 

QUESTION 5

Wendy is about to perform qualitative risk analysis on the identified risks within her project. Which one of the following
will NOT help Wendy to perform this project management activity? 

A. Project scope statement 

B. Risk management plan 

C. Risk register 

D. Stakeholder register 

Correct Answer: D 
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