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QUESTION 1

You work as a project manager for SoftTech Inc. You have implemented the risk action plan and it was not effective.
What type of plan should you as a project manager will create for implementation if a selected risk strategy fails to be
fully effective?

A. Mitigation management plan

B. Mitigation plan

C. Fallback plan

D. Risk response plan

Correct Answer: C

QUESTION 2

The risk register is developed during the initial phases of a virtualized desktop deployment. The register is reviewed by
peers, responses are planned, reviewed again, and risks are prioritized. After project completion, the risk register is
reviewed as part of the formal lessons learned process. During the review, itis realized that the risk register was not
updated, and many responses were not executed during the deployment.

Which of the following options should have been performed during the execution of the project?

A. Risk monitoring and control process

B. Risk management process

C. Risk identification

D. Response planning

Correct Answer: A

QUESTION 3
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The project manager has asked for the P50 estimate for the project schedule. What is the P50 estimate?
A. 75 days

B. 73.5 days

C. 73 days

D. 72.5 days

Correct Answer: C

QUESTION 4

Your organization has named you the project manager of the JKN Project. This project has a BAC of $1,500,000 and it
is expected to last 18 months. Management has agreed that if the schedule baseline has a variance of more than five
percent then you will need to crash the project. What happens when the project manager crashes a project?

A. Project risks will increase.

B. The project will take longer to complete, but risks will diminish.

C. Project costs will increase.

D. The amount of hours a resource can be used will diminish.

Correct Answer: C
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QUESTION 5

Which of the following processes is described in the statement below? "This is the process of numerically analyzing the
effect of identified risks on overall project objectives."

A. Identify Risks

B. Perform Quantitative Risk Analysis
C. Monitor and Control Risks

D. Perform Qualitative Risk Analysis

Correct Answer: B
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