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QUESTION 1

Can the PM start a project after the baseline shows an expected 30% negative gross margin? 

A. No. Maximum accepted negative gross margin is 10%. 

B. Yes. NSN needs to fulfil its obligations and execute the project anyway. 

C. Yes. If the Baseline is in line with the As Sold Cost estimates. 

D. Only after the Baseline is approved according to the required approval levels in the Region. 

Correct Answer: D 

 

QUESTION 2

What is the purpose of the Change Management module of IPM? 

A. Tracking additional Resources 

B. Tracking additional PO\\'s for suppliers due to Quality issues. 

C. Documentation tracking 

D. Track and follow up of deviations from baselines 

Correct Answer: D 

 

QUESTION 3

What is NOT a primary characteristic of a risk? 

A. Cause of risk. 

B. Risk event. 

C. Risk effect. 

D. Mitigation plan. 

Correct Answer: D 

 

QUESTION 4

Which of the following is an NI deliverable during sales phase? 

A. Logistics plan 

B. Project Target Agreement 
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C. Care plan 

D. Acceptance procedure 

Correct Answer: D 

 

QUESTION 5

Which of the following activities is NOT part of the PM tasks? 

A. Organize and carry out team building activities. 

B. Providing project related performance feedback to the whole project team. 

C. Nominating individuals for awards (where appropriate). 

D. Carrying out ATP reviews with the project members. 

Correct Answer: D 
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