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QUESTION 1

What would be the preferred course of actions when you find out that the project Gross Margin is showing a lower figure
in PRS(Profitability Reporting System) than what you expected? 

A. Escalate the problem to the CT Head. 

B. Request the CPM to prepare a detailed presentation about project costs. 

C. Invite the CPM and Project FandC to identify the deviations and review if cost and revenue have been correctly
reported in PRS according to the Demand Plan assumptions and Project Cost calculations. 

D. Start a cost reduction plan and reduce headcount. 

Correct Answer: C 

 

QUESTION 2

How should 4C planned services costs be updated? 

A. With estimates based on customer PO\\'s. 

B. With estimates based on equipment delivery forecast. 

C. With CPM estimates based on MRA and schedule updates. 

D. With monthly inputs from PM and CPM joint analysis of project planned costs. 

Correct Answer: D 

 

QUESTION 3

What is NOT a primary characteristic of a risk? 

A. Cause of risk. 

B. Risk event. 

C. Risk effect. 

D. Mitigation plan. 

Correct Answer: D 

 

QUESTION 4

Which of the following is the basic input needed for the negotiation of a contract with a new subcontractor? 

A. Procurement is responsible to use existing NSN guidelines in the contract. 
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B. Clear PO issuance procedures, payment and acceptance terms. 

C. The conditions agreed in the Customer Contract. 

D. Assurance of subcontractor delivery capability in terms of resources and previous performance. 

Correct Answer: C 

 

QUESTION 5

What is the BEST timing to review the Estimate at Completion (EAC)? 

A. During the planning phase, in order to anticipate all possible risks. 

B. During project closurein order to consistently explain the Project results. 

C. During the entire project lifecycle, typically once per month. 

D. Each time the Cost and Progress Manager requests support to review cost deviations. 

Correct Answer: C 
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