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QUESTION 1

DRAG DROP 

Drag and Drop each task in the left column to its associated activity in the right column. 

Select and Place: 
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Correct Answer: 

 

QUESTION 2

In the Implement phase, project close-out involves which of the following tasks? 

A. Customize ongoing support hand-off kit 
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B. Deliver Education based on Staff planning Development Reports 

C. Conduct Engagement Profitability assessment 

D. Execute Network Migration Plan 

Correct Answer: C 

 

QUESTION 3

The staff training template is one of the templates and/or tools identified as essential for the informal advanced training
for administration and operations activity during the implementation phase. What is the other Resources that is used to
accomplish this activity? 

A. System Requirements Validation Report 

B. As Built Documentation 

C. IPC Project Plan 

D. Lessons Learned Template 

E. Phone Deployment Kit 

Correct Answer: B 

 

QUESTION 4

In the implement phase, staging involves installation and testing the customer\\'s solution components in a non-
production lab environment. Which of the following defines the benefit to the partner ? 

A. A Properly planned and executed Day 1 support plan improves the customer\\'s and their end-users satisfaction with
the implemented solution. 

B. Proper migration allows the customer to adopt the new hardware or software solution without an unacceptable
disruption of their network services 

C. Staging a validates that the system is operational to the customer and provides the customer with increased
confidence in the implemented system. 

D. Staging validates the system and proactively identifies and resolves any network implementation issues. It
demonstrates to the customers that the partner will deploy a quality network in an efficient manner and mitigates risk
that the incorrect software or hardware is delivered to the installation site 

Correct Answer: D 

 

QUESTION 5

In the Implement Phase, What is the possible customer benefit of implementation support (Day 1)? 

A. Increases revenue or lowers operating costs or does both by helping to ensure that the implemented system is
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working to the measures defined in the system acceptance test plan 

B. Provides instructions on how to get technical support when needed 

C. Provides documentation needed to understand the details of network that will be useful when planning for future
changes to the system 

D. Assures customer of a fully operational system and that there is support if needed 

Correct Answer: D 

 

QUESTION 6

In the design phase, which service component provides the customer with a comprehensive design specific to
addressing operations and network management processes and tools ? 

A. Implementation Plan 

B. Business Requirements Document 

C. Detailed Design Development 

D. Business Plan 

E. Project Kick-off 

F. Staging Plan 

Correct Answer: C 

 

QUESTION 7

In the design phase, which tasks is conducted during the host physical desing workshop activity? 

A. Finalize legacy integration including Legacy Voice, Data and Active Directory 

B. Design Dial Plan Architecture and Emergency call Routing 

C. Develop Quality of Service Specifications 

D. Define Message Store Options and sizing 

E. Identify Network Management Design Objectives 

Correct Answer: C 

 

QUESTION 8

In the Operate Phase, the tasks of analyzing process exceptions belongs to which service component? 

A. Incident Management 
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B. Security Management 

C. Problem Management 

D. Change Management 

E. Service Assurance 

Correct Answer: E 

 

QUESTION 9

In the design phase, which service component includes developing and documenting the test case used to verify that a
deployed infrastructure meets the operational, functional and interface requirements? 

A. Detail Design Development 

B. Implementation Plan 

C. Staging Plan 

D. Business Plan 

E. System Acceptance Test Plan Development 

Correct Answer: E 

 

QUESTION 10

What is the primary objective of the plan phase? 

A. Assess the existing environments to determine if it can support the proposed system. 

B. Identify the activities for installing and configuring the equipment at the customer sites. 

C. Gather high-level solution requirements, and understand the customer business needs an the opportunity. 

D. Prepare the activities for day-to-day support, management, and monitoring of the newly implemented system. 

Correct Answer: A 

 

QUESTION 11

Which of the following phases includes identifying and documenting customer business requirements? 

A. Prepare 

B. Initiate 

C. Design 
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D. plan 

Correct Answer: A 

 

QUESTION 12

The Project Kick-off in the pan phase provides an opportunity to complete which tow of the following tasks? ( Choose
two) 

A. Confirm Project roles and responsibilities 

B. Perform preliminary application discovery 

C. Understand workflow between departments 

D. Confirm project and milestone dates 

E. Perform detailed analysis of customer requirements 

Correct Answer: AD 

 

QUESTION 13

Which Service Component within the prepare phase helps customers make a sound decision by providing information
relating to financial justification and benefits? 

A. Operations Technology Strategy Development 

B. Business Requirements Development 

C. Proof of Concept 

D. Business Case Development 

E. Technology Strategy Development 

Correct Answer: D 

 

QUESTION 14

In the Operate Phase, Which three templates and or tools are used to in the tasks to accomplish the activity, monitoring
an IPC System (Choose three) 

A. Supplier Management Reports 

B. Applications Development Document 

C. Remote Operational Support 

D. Network Implementation Plan 
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E. Operations, Administration and Management (OAM) tool 

F. Network Management System (NMS) Console 

Correct Answer: CEF 

 

QUESTION 15

Which the design phase, a network development that lacks documented details and tasks related to deploying and
commissioning a network infrastructure is likely to benefit from the deliverables in which service component? 

A. Implementation Plan 

B. Detail Design Development 

C. Implementation Plan Development 

D. Migration Plan Development 

E. Business Requirements Document 

Correct Answer: C 
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