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QUESTION 1

A business analyst (BA) has determined that "Product Box", a collaboration game, will provide a fun way to engage the
stakeholders when working on prioritizing the list of features. What should the BA do? 

A. Ensure buy-in from key stakeholders 

B. Send out an agenda in advance 

C. Research ideas for the new product 

D. Consider meeting logistics 

Correct Answer: B 

Formal elicitation activity, the business analyst should prepare and share an agenda with all the elicitation participants
well in advance of the session. 

 

QUESTION 2

Beth is a business analyst for her organization and she\\'s discussing the solution with her key stakeholders. Beth is
considering that moving to a new operating system, new office software, and new customized applications will be too
much for the end users to learn and to manage their ongoing responsibilities. What task is Beth completing in this
scenario? 

A. Manage the stakeholders. 

B. Evaluate solution performance. 

C. Define transition requirements. 

D. Assess organizational readiness. 

Correct Answer: D 

Beth is performing the assessment of organizational readiness. This task reviews the organization\\'s ability 

to accept and use the solution. 

Answer: A is incorrect. Stakeholder management is not an applicable business analysis task for this 

scenario. 

Answer: C is incorrect. The task of defining transition requirements describes the process of moving from 

one solution to another. 

Answer: B is incorrect. Evaluation of solution performance is the task of reviewing current solutions for 

improvement. 
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QUESTION 3

Requirements have been prioritized in the product backlog for inclusion in the upcoming release. One of 

the project team members fears that at least one requirement from the prioritization list is not finalized and 

still requires further analysis. 

Which of the following factors describe the affected requirement? 

A. Benefit 

B. Dependency 

C. Stability 

D. Risk 

Correct Answer: D 

 

QUESTION 4

All of the following statements are true regarding a brainstorming session during requirements elicitation except for
which one? 

A. All ideas should be visibly recorded. 

B. The number of ideas should not be limited. 

C. The ideas should be generated with a cost or time estimate. 

D. All ideas should be shared without any discussion, criticism, or evaluation. 

Correct Answer: C 

During a brainstorming session, there is not a time or cost estimate consideration; the participants should 

generate as many ideas as possible. 

Answer: A is incorrect. This is a true statement; all ideas should be visibly recorded. 

Answer: D is incorrect. This is a true statement; all ideas should be shared without any discussion, 

criticism, or evaluation. 

Answer: B is incorrect. This is a true statement; the number of ideas should not be limited. 

 

QUESTION 5

A business analyst (BA) has completed documenting requirements and to save time, recommends sharing the
requirements document with the development team to fast-track development immediately. What issue may arise by
doing so? 
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A. Stakeholders may refuse the solution. 

B. Requirements metrics may not be measurable. 

C. The BA may significantly impact other aspects of the project timeline. 

D. The business need may change. 

Correct Answer: B 

 

QUESTION 6

As a business analyst, you need to define when the activities of the business analysis approach will take place. This
includes all of the following business analysis approach activities except for which one? 

A. Requirements analysis 

B. Solution assessment 

C. Business analysis governance 

D. Enterprise analysis 

Correct Answer: C 

The timing of the business analysis activities in the plan-driven approach includes defining when enterprise 

analysis, requirements analysis, solution assessment, and validation activities occur. It does not, however, 

include the timing of the business analysis governance. 

Answer: D is incorrect. Enterprise analysis timing should be defined as part of the business analysis 

approach. 

Answer: A is incorrect. Requirements analysis should be defined as part of the business analysis 

approach. 

Answer: B is incorrect. Solution assessment should be defined as part of the business analysis approach. 

 

QUESTION 7

Which of the following defines all of the required work to satisfy the requirements of the project? 

A. Project scope 

B. Requirements envisioning 

C. Requirements foundation 

D. Product scope 
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Correct Answer: A 

The project scope defines all of the required work to satisfy the requirements of the project. 

Answer: D is incorrect. The product scope defines all of the features and functions of the thing, solution, or 

service the project or organization will create. Answer: B is incorrect. The initial high-level listing of 

requirements in a change-driven approach is also known as requirements envisioning. 

Answer: C is incorrect. Requirements foundation is not a valid term for business analysis. 

 

QUESTION 8

You are a business analyst for your organization and you\\'re working with the stakeholders to identify the primary inputs
to the business analysis approach. Which of the following are primary inputs of planning the business analysis
approach? Each correct answer represents a complete solution. 

A. Organizational process assets 

B. Penalty of not seizing the opportunity 

C. Expert Judgement 

D. Business need 

Correct Answer: ACD 

These are the primary inputs of planning the business analysis approach. The primary input of planning the business
analysis approach is to consider the problem or opportunity faced by the organization. Time allowed for business
analysis planning does have an effect on the thoroughness of the business analysis activities. The risk associated with
the plan is also considered. 

 

QUESTION 9

You are the business analyst for your organization and you\\'re working with Fran on business analysis processes. Fran
is a stakeholder who wants to ensure that your business analysis approach and activities are compatible with the project
activities. Of the following, what type of business analysis stakeholder is Fran? 

A. Regulator 

B. Project manager 

C. Sponsor 

D. Domain subject matter expert 

Correct Answer: B 

Fran is the project manager. The project manager must ensure that the business analysis approach is compatible with
other project activities. Answer: D is incorrect. The domain subject matter expert is a person who is steeped in
knowledge regarding the project\\'s purpose. Answer: A is incorrect. The regulator approves any tailoring to the
business analysis processes or activities. Answer: C is incorrect. The sponsor allows the business analysis activities
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and resources to exist in support of the organization. 

 

QUESTION 10

When a business analyst is using alternative generation, what should she always include as an output? 

A. The cost of all requirements, some requirements, and a few core requirements 

B. The schedule of implementation for each solution 

C. The option of doing nothing 

D. The cost of each solution 

Correct Answer: C 

Whenever generating alternatives, the business analyst should always include the option of doing nothing. Answer: A is
incorrect. The best answer is to include the option of doing nothing; the cost of the requirements isn\\'t an in-depth
consideration at this point. Answer: B is incorrect. The schedule for the implementation is often considered, but the
option of doing nothing should always be considered. Answer: D is incorrect. The cost of each solution isn\\'t the best
choice for this question. 

 

QUESTION 11

Anne is the business analyst for her organization and she\\'s creating a textual requirement for her analysis. As part of
the textual requirements, there are specific rules that Anne should follow. Textual requirements must always address
what three things in regard to the requirements? 

A. Textual requirements must define the capabilities of the solution, conditions that must exist for the requirements to
operate, and any constraints that may hinder the solution. 

B. Textual requirements must define the cost of the solution, organizational conditions that must exist for the
requirements to operate, and any risks that may hinder the solution. 

C. Textual requirements must define the stakeholders\\' influence on the solution, relationships between opposing
stakeholders, and any organizational constraints that may hinder the solution. 

D. Textual requirements must define the deliverables created by the solution, the conditions that must exist for the
requirements to be completed, and the time and cost constraints that may hinder the solution\\'s implementation. 

Correct Answer: A 

Of all the choices, only this answer defines the three requirements of the textual requirements. defining the 

capabilities of the solution, defining the conditions for the requirements to operate, and identifying any 

constraints that may hinder he solution. 

Answer: B is incorrect. This is an incorrect statement about the elements of the textual requirements. 

Answer: D is incorrect. This is an incorrect statement about the elements of the textual requirements. 

Answer: C is incorrect. This is an incorrect statement about the elements of the textual requirements. 
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QUESTION 12

You are the business analyst for a large software development project. There are several issues that must be resolved
by certain dates or the problem will prevent the project from advancing. What technique can you use to track problems
with the requirements? 

A. Issue tracking 

B. RTM 

C. Problem tracking 

D. Baselining 

Correct Answer: C 

The technique you\\'ll use is simply problem tracking. This technique allows the business analyst to manage any issues
identified within requirements by stakeholders and to ensure that those issues are resolved. Problem tracking allows the
business analyst to manage any issues identified within requirements by stakeholders and to ensure that those issues
are resolved. It provides an organized approach to tracking, management, and resolution of defects, issues, problems,
and risks throughout business analysis activities. Management of issues is important so that they can be resolved in a
timely manner to ensure success. Answer: D is incorrect. Baselining the requirements does not track problems but
creates a standard set of requirements that deliverables may be compared against. Answer: A is incorrect. Issue
tracking is not a valid business analysis term. Answer: B is incorrect. An RTM is a requirements trace matrix which
tracks requirements through the solution, not issues. 

 

QUESTION 13

There are four methods to generate a business need in an organization. Which approach would an organization use
when there\\'s recognized competition in the marketplace? 

A. From the bottom up 

B. From external drivers 

C. From middle management 

D. From the top down 

Correct Answer: B 

From external drivers is used when there\\'s recognized competition in the marketplace. 

Answer: D is incorrect. From the top down is defined as the need to achieve a strategic goal. 

Answer: A is incorrect. From the bottom up is described as a problem with the current state of a process, 

function, or system. 

Answer: C is incorrect. From middle management is described as a manager needs additional information to make
sound decisions or must perform additional functions to meet business objectives. 
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QUESTION 14

A business analyst (BA) is determining the current state as part of a new project. What is an internal enterprise asset
that the BA must include in the analysis? 

A. Brand name 

B. Organizational structure 

C. Business need 

D. Enterprise mission statement 

Correct Answer: C 

The starting point for any change is an understanding of why the change is needed. Potential change is triggered by
problems or opportunities that cannot be addressed without altering the current state. Business analysts work to help
stakeholders enable change by exploring and articulating the business needs that drive the desire to change. Without
clearly understood business needs, it is impossible to develop a coherent strategy, and the resulting change initiative is
almost certain to be driven by a mix of conflicting stakeholder demands. 

Change always occurs in a context of existing stakeholders, processes, technology, and policies which constitute the
current state of the enterprise. Business analysts examine the current state in the context of the business need to
understand what may influence proposed changes, and what will be affected by them. The current state is explored in
just enough detail to validate the need for a change and/or the change strategy. Understanding the current state of the
enterprise prior to the change is necessary to identify what will need to change to achieve a desired future state and
how the effect of the change will be assessed. 

 

QUESTION 15

A business analyst (BA) creates the following diagram as part of current state analysis activities. 

What does a diagram of this type help users to understand? 
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A. Decision-making 

B. Regulatory compliance 

C. Business capability 

D. Process improvement 

Correct Answer: B 
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