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QUESTION 1

Which basic quality tool explains a change in the dependent variable in relationship to a change observed in the
corresponding independent variable?

A. Cause-and-effect diagram
B. Histogram

C. Control chart

D. Scatter diagram

Correct Answer: D

QUESTION 2

Sensitivity analysis is typically displayed as a/an: A. Decision tree diagram.
B. Tornado diagram.

C. Pareto diagram.

D. Ishikawa diagram.

Correct Answer: B

QUESTION 3

Which input may influence quality assurance work and should be monitored within the context of a system for
configuration management?

A. Work performance data

B. Project documents

C. Scope baseline

D. Requirements documentation

Correct Answer: B

QUESTION 4
The stakeholder register is an output of:
A. Identify Stakeholders.

B. Plan Stakeholder Management.
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C. Control Stakeholder Engagement.
D. Manage Stakeholder Engagement.

Correct Answer: A

QUESTION 5

Which tools or techniques are used in the Plan Schedule Management process?
A. Benchmarking, expert judgment, and analytical techniques

B. Statistical sampling, benchmarking, and meetings

C. Negotiations, pre-assignment, and multi-criteria decision analysis

D. Expert judgment, analytical technigues, and meetings

Correct Answer: D

QUESTION 6

The completion of the project scope is measured against the:
A. requirements documentation.

B. project scope statement.

C. project management plan.

D. work performance measurements.

Correct Answer: C

QUESTION 7

Which stakeholder approves a project\\'s result?
A. Customer

B. Sponsor

C. Seller

D. Functional manager

Correct Answer: A

QUESTION 8
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Which grid shows which resources are tied to work packages?
A. Work breakdown structure (WBS)

B. Responsibility assignment matrix (RAM)

C. Project assignment chart

D. Personnel assignment matrix

Correct Answer: B

QUESTION 9

In the Develop Project Team process, which of the following is identified as a critical factor for a project\\'s success?
A. Team meetings

B. Subcontracting teams

C. Virtual teams

D. Teamwork

Correct Answer: D

QUESTION 10

Which of the following is a tool and technique used in the Develop Schedule process?
A. Three-point estimates

B. Resource leveling

C. Precedence diagramming method

D. Bottom-up estimating

Correct Answer: B

QUESTION 11

Which organizational process assets update is performed during the Close Procurements process?
A. Procurement audit

B. Lessons learned

C. Performance reporting

D. Payment requests
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Correct Answer: B

QUESTION 12

What type of reward can hurt team cohesiveness?
A. Sole-sum

B. Win-lose

C. Lose-win

D. Partial-sum

Correct Answer: B

QUESTION 13

When sequencing activities, what does the common acronym FF stand for?
A. Fixed Fee

B. Free Float

C. Fixed Finish

D. Finish-to-Finish

Correct Answer: D

QUESTION 14

Which of the following is developed from the project scope baseline and defines only that portion of the project scope
that is to be included within a related contract?

A. Product scope description

B. Procurement statement of work
C. Project schedule

D. Work breakdown structure (WBS)

Correct Answer: B

QUESTION 15

Which of the following is a tool and technique used to monitor risk?
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A. Technical performance measurement
B. Cost performance baseline

C. Benchmarking

D. Cost of quality

Correct Answer: A
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