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QUESTION 1

Cloud Kicks needs to revamp its support process to improve the customer experience and has asked the Service Cloud
team to collaborate with the business analyst (BA). The BA has scheduled an initial live process mapping session with
all stakeholders and received the following calendar responses: 

What should the BA do? 

A. Hold a one-on-one diagram session with each stakeholder before the workshop. 

B. Proceed with the workshop as scheduled with the stakeholders who are available. 

C. Cancel the workshop and reschedule it to a date when ail stakeholders ace available. 

Correct Answer: C 

 

QUESTION 2

Of the following Locale Settings, select which one CANNOT be selected when creating a new user. 

A. Time Zone 

B. Language 

C. Working Hours 

D. Locale 

Correct Answer: C 

 

QUESTION 3

The data science team at Universal Containers (UC) has been asked to analyze the sales team\\'s data within
Salesforce. Early In their research, the data science team discovered concerns about data quality. UC has brought in a
business analyst (BA) to help address the concern. 

What should the BA focus on doing first during the initial discovery phase? 

A. Shadow the sales team to observe process for entering data into Accounts and Opportunities. 
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B. Meet with the executive leadership team to accurately understand the business need. 

C. Understand and document the data quality issues reported by the data science team. 

Correct Answer: C 

 

QUESTION 4

The Business analyst (BA) at Northern Outfitters (NTO) has gathered preliminary functional requirements for an
upcoming Salesforce implementation project. Before translating these requirements into user stories, the BA wants to
gain additional perspective, feedback, and detail on the requirements from the NTO team. 

Which document should help the BA gather this information? 

A. Stakeholder analysis 

B. Business analysis plan 

C. Current state analyst 

Correct Answer: A 

 

QUESTION 5

In what phase of the four application lifecycle milestones does this action belong? Communicate Changes, Update
Profiles and Communicate end of Changes. 

A. Build 

B. Deploy 

C. Test 

D. Plan 

Correct Answer: B 

 

QUESTION 6

Which of the following User Management terms is best described by this definition: " Item assigned to a User that
determines the functionality that they can access across the Salesforce ecosystem". 

A. Role 

B. User License 

C. Profile 

D. Username 

Correct Answer: B 
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QUESTION 7

A business analyst JBA) for Northern Trail Outfitters (NTO) is reviewing the business backlog and determines that many
of the requirements would require custom code that is expensive and hard to maintain. The BA knows that the backlog
should be prioritized by people who have knowledge of the features and functionary of the Salesforce Platform. 

Who should own the process of prioritizing the business backlog? 

A. The third-party implementation team, with support from the internal technology teams affected by the project who
understand NTO\\'s vision and strategy 

B. The business teams affected, with support from the internal technology teams who understand ways to maximize
Salesforce\\'s declarative features 

C. The project manager, with support from the third-party implementation and business teams who understand both
platform and business priorities. 

Correct Answer: B 

 

QUESTION 8

During the discovery phase of a Salesforce project, which types of analyses should a business analyst typically
perform? 

A. Financial, Technical, Operational 

B. Technical, Stakeholder, Enterprise 

C. Enterprise, Strategy, Stakeholder 

Correct Answer: C 

 

QUESTION 9

Northern Trail Outfitters is setting up a new team to support an implementation of Service Cloud and is considering
which workflow to use. In which scenario should he business analyst recommend Kanban? 

A. Work is generally project-based and can be broken into smaller pieces. 

B. Work includes platform support requiring immediate outage handling. 

C. Work is predictable but sometimes lacks sufficient planning. 

Correct Answer: B 

 

QUESTION 10

Support managers at Cloud Kicks have received urgent feedback from staff that record pages are slow to respond and
users and growing frustrated. The business analyst (BA) has been asked to evaluate to determine which pages are
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being accessed most frequently and which pages are the slowest to load. 

What is the first step the BA should take to help resolve the issue? 

A. Update page layouts in production. 

B. Create a test plan for each web browser. 

C. Confirm steps to reproduce the issue. 

Correct Answer: C 

 

QUESTION 11

Universal Containers (UC) has several teams working on a new application in Salesforce. Unfortunately, during the
release process, it was discovered that the teams had overwritten each others changes. What should JC use to prevent
this from happening in the future? 

A. Code review sessions 

B. Version control system 

C. Change set deployments 

Correct Answer: B 

 

QUESTION 12

Universal Containers wants to build a simple activity capture process for leads. One of the objectives is to minimize
technical debt and inherit new features of the Salesforce Platform in future releases. What should the business analyst
recommend to meet the requirements\\' 

A. Standard object for activity capture, screen Flow user interface 

B. Standard object for activity capture, custom Lightning Web Component user interface 

C. Custom object for activity capture, custom Lightning web component user interface 

Correct Answer: B 

 

QUESTION 13

Cloud Kicks is creating a new lead conversion process in Sales Cloud. During a recent sprint, the business analyst
created user stories related to the Opportunity object. Test scripts were created for the lead conversion process. All of
the test scripts passed and the new functionality was deployed. After deployment, end users reported error messages
when manually creating new Opportunities. 

Which area of user acceptance testing (UAT) was overlooked\\'\\' 

A. Functionality on interconnected objects should be part of UAT. 
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B. Several teams should be part of UAT to represent multiple viewpoints. 

C. End users who are experts in that functionality should participate in UAT. 

Correct Answer: C 

 

QUESTION 14

The Salesforce information technology (IT) team has built a solution in a sandbox for a cross-functional project to
implement Customer 360. It is time for user acceptance testing (UAT). What is a business analyst\\'s role during UAT? 

A. Assist in building the requirements using standard functionality so IT can focus on code- related scenarios. 

B. Document user stories and clarify business needs so IT can deliver results based on the requirements. 

C. Coordinate stakeholder participation and notify the team when scenarios fail so IT can solve potential problems prior
to go live. 

Correct Answer: C 

 

QUESTION 15

Management at Cloud Kicks has asked a business analyst (BA) to gain alignment from a group of people to determine
what is in scope and out of scope on a Salesforce project. Which group should the BA include early in the scoping
process? 

A. Personas 

B. Stakeholders 

C. Scrum team 

Correct Answer: B 
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