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QUESTION 1

Select which option best completes the following statement: _____________ is all about response to change. 

A. Change management 

B. Planning 

C. Customer satisfaction 

D. Agile 

Correct Answer: D 

 

QUESTION 2

A line in the Agile Manifesto reads, "____________ over following a plan". Please select which option best completes
the statement. 

A. Soliciting input 

B. Asking the customer 

C. Responding to change 

D. Completing requirements 

Correct Answer: C 

 

QUESTION 3

Who determines when it is appropriate to update the Sprint Backlog during a Sprint? 

A. The Project Manager 

B. The Scrum Team 

C. The Development Team 

D. The Product Owner 

Correct Answer: C 

 

QUESTION 4

When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint? 

A. No, that is far too hard 
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B. No, each Scrum Team stands alone 

C. Yes, but only the Scrum\\'s Teams whose work has dependencies 

D. Yes, otherwise Product Owners may not be able to inspect what is done accurately 

Correct Answer: D 

 

QUESTION 5

During the sprint review the project is assessed against the ____________ A. Sprint goal 

B. Sprint Planning 

C. Sprint review 

D. Sprint retrospective 

Correct Answer: A 

 

QUESTION 6

What happens when all committed items (requirements) are not completed at the end of the Sprint? 

A. The Sprint duration is extended 

B. The tasks are determined to be unnecessary 

C. They return to the product backlog 

D. None of the above 

Correct Answer: C 

 

QUESTION 7

Upon what type of process control is Scrum based? 

A. Hybrid 

B. Defined 

C. Complex 

D. Empirical 

Correct Answer: D 

 

QUESTION 8
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What does the Sprint Backlog consist of? 

A. User Stories, only. 

B. Use Cases 

C. Selected Backlog Items and Tasks 

D. Test cases 

Correct Answer: C 

 

QUESTION 9

Which of the following is not a Scrum Master responsibility? 

A. Establish priorities together with product owner for Product Backlog items 

B. Preventing Senior Management from shifting team priorities 

C. Empowering the team 

D. Socializing scrum throughout the organization 

Correct Answer: B 

 

QUESTION 10

The _____________ Team is responsible for delivering potentially shippable product increments at the end of each
Sprint. 

A. Development Team 

B. Scrum Team 

C. Cross-Functional Team 

D. Self-Managing Team 

Correct Answer: A 

 

QUESTION 11

According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time? 

A. Weeks 

B. Months 

C. Hours 
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D. Minutes 

Correct Answer: C 

 

QUESTION 12

Which of the following are the two features of the Scrum Teams? (Choose two.) 

A. Rules of Etiquette 

B. Cross-functional 

C. Process Oriented 

D. Can have multiple Product Owner\\'s 

Correct Answer: AB 

 

QUESTION 13

Which system provides evolutionary framework for incremental process improvement? 

A. Kanban 

B. Agile 

C. Poke-Yoke 

D. Service Management 

Correct Answer: A 

 

QUESTION 14

When should the Product Owner ship or implement a Sprint increment? 

A. At the end of every Sprint 

B. When the Team feels is done with every Sprint 

C. Whenever the increment is free of defects D. When it makes sense 

Correct Answer: D 

 

QUESTION 15

What is the maximum duration of each Sprint planning meeting section? 

A. 1 hour 
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B. 30 minutes 

C. 4 hours 

D. 2 hours 

E. 15 minutes 

Correct Answer: C 
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