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QUESTION 1

In which lifecycle stage would a lack of skilled resources be identified as a barrier?
A. sales proof of concept

B. late-stage adoption

C. early-stage adoption

D. solution renewal

Correct Answer: C

QUESTION 2
How are operating expenses (OpEXx) different from capital expenses (CapEx)?
A. OpEx are investments a company pays for up-front, while CapEx are the on-going costs to run a business.

B. OpEXx includes software licenses with contracts that have user rights in perpetuity, while CapEx includes software
services that are easily reconfigured.

C. OpEx is expenses for the day-to-day operation of a business, while CapEXx is investments in assets.
D. OpEx has depreciation, while there is no deprecation with CapEXx.

Correct Answer: C

QUESTION 3

What is the purpose of capturing moments of success with a customer?
A. expanding the purchased solution

B. recognizing the value of the engagement

C. renewing the contract and subscription

D. validating deployment of the solution

Correct Answer: B

QUESTION 4

Which type of KPI is of the most interest to Customer Success?
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A. business KPIs that define progress to the Business Outcome
B. sales KPIs for revenue generation

C. IT services KPIs for operations

D. OPEX KPIs that define the operational costs of the company

Correct Answer: A

QUESTION 5

What is Quarterly Success Review?

A. new success plan that focuses on the upcoming goals for the customer.

B. gap analysis that focuses on the state of the customer\\'s current architecture.

C. technical analysis that outlines the implementation plan and adoption barriers.

D. conversation that outlines the key initiatives that are agreed upon in the success plan

Correct Answer: D
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