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QUESTION 1

Which two statements about a culture map are true? (Choose two.) 

A. It is used to gain an understanding of the BMC building blocks for customer segments, customer relationships, and
value propositions. 

B. It is used in job mapping. 

C. It is used to gain an understanding of the customer organization. 

D. It is used in the Seven Elements Framework. 

E. It is used to evaluate the effectiveness of the internal organization that is run by the business architect. 

Correct Answer: AC 

 

QUESTION 2

A customer wants to invest in a reliable network, data center, and collaboration solution with no ROI investigation.
Which engagement maturity level is appropriate for this customer? 

A. Partial business engagement 

B. Business-first engagement 

C. Multi-domain engagement 

D. Domain-specific engagement 

Correct Answer: A 

 

QUESTION 3

Which two business activities in Porter\\'s business value chain are primary activities instead of support activities?
(Choose two.) 

A. human resource management 

B. inbound logistics 

C. technological development 

D. marketing and sales 

E. firm infrastructure 

Correct Answer: BD 

Reference: https://www.mindtools.com/pages/article/newSTR_66.htm 
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QUESTION 4

Which of these can be mapped after business solutions and business capabilities are aligned? 

A. target state architecture 

B. business roadmaps 

C. business outcomes 

D. current state architecture 

Correct Answer: A 

 

QUESTION 5

The business proposal addresses business impact in several ways. Which benefit can be used in a business proposal? 

A. new customer segments 

B. risk free productivity 

C. lower spending trend 

D. technology upgrades 

Correct Answer: A 
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