
https://www.lead4pass.com/CCBA.html
2023 Latest lead4pass CCBA PDF and VCE dumps Download

 

 

 

CCBAQ&As

Certification of Competency in Business Analysis

Pass home CCBA Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/CCBA.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by home
Official Exam Center

 

 

Latest CCBA Dumps | CCBA VCE Dumps | CCBA Braindumps                                1 / 5

https://www.lead4pass.com/CCBA.html
https://www.lead4pass.com/CCBA.html
https://www.lead4pass.com/CCBA.html


https://www.lead4pass.com/CCBA.html
2023 Latest lead4pass CCBA PDF and VCE dumps Download

QUESTION 1

A business analyst (BA) is tasked with designing a method of ensuring that the requirements captured during the
elicitation sessions satisfy the needs and expectations of the customer experience, within an initiative. The BA identifies
a way that the stakeholder requirements can be structured to ensure realization of the desired customer experience.
Which viewpoint describes the approach taken by the BA to structure the requirements? 

A. User interactions 

B. Business model 

C. Audit and security 

D. Business process model 

Correct Answer: C 

 

QUESTION 2

Which of the following describes the organizational policies, procedures, forms, and methodologies the business analyst
is to follow? 

A. Organizational process asset 

B. Enterprise architecture 

C. Business need 

D. Matrix structure 

Correct Answer: A 

Organizational process assets describe the organizational policies, procedures, forms, and methodologies 

the business analyst is to follow. 

Answer: C is incorrect. The business need describes business requirements, solution scope, and solution 

requirements. 

Answer: B is incorrect. The enterprise architecture describes the relationship among the organizational 

units and how the organizational units act with one another. 

Answer: D is incorrect. A matrix structure is not one of the three inputs to the business analysis process. 

 

QUESTION 3

Stakeholders need a financial report that can be published and distributed to multiple end users. They would also like
the report to be developed within a specific time frame and within cost. What must the business analyst (BA) do to
achieve this goal? 
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A. Review the project budget 

B. Revise business requirements 

C. Define solution approaches 

D. Update the project schedule 

Correct Answer: A 

 

QUESTION 4

In order to assess the capability gaps of an organization, you\\'ll need all of the following inputs except for which one? 

A. Solution performance assessment 

B. Enterprise architecture 

C. Solution scope 

D. Business need 

Correct Answer: C 

The solution scope is not an input of this process. The solution scope actually uses the output of the assess capability
gaps process as one of its inputs. Answer: D is incorrect. The business need does serve as one of the three inputs of
the assess capability gaps process. Answer: B is incorrect. The enterprise architecture does serve as one of the three
inputs of the assess capability gaps process. Answer: A is incorrect. Solution performance assessment does serve as
one of the three inputs of the assess capability gaps process. 

 

QUESTION 5

As a business analyst, you should be able to identify the characteristics of each business analysis task and domain
area. Which one of the following statements best describes the characteristics of the business analysis knowledge area
of requirements analysis? 

A. It describes the activities and considerations for managing and expressing requirements to a broad and diverse
audience. 

B. It describes the business analysis activities necessary to identify a business need, problem, or opportunity, define the
nature of a solution that meets that need, and justify the investment necessary to deliver that solution. 

C. It describes the tasks and techniques used by a business analyst to analyze stated requirements in order to define
the required capabilities of a potential solution that will fulfill stakeholder needs. 

D. It is the act of eliciting business, stakeholder, solution, or transition requirements. 

Correct Answer: C 

This is the only statement that correctly defines the business analysis knowledge area of requirements 

analysis. 
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Answer: B is incorrect. This statement describes the enterprise analysis knowledge area. 

Answer: A is incorrect. This statement is the definition of the requirements management and 

communication domain. 

Answer: D is incorrect. This statement describes the process for the elicitation of requirements in an 

organization. 
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