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QUESTION 1

As a business analyst in your organization, you must understand the difference between operative rules and structural
rules. What is the difference between structural rules and operative rules? 

A. Structural rules are rules that the organization chooses to enforce as a matter of policy. Operative rules are intended
to help determine when something is or is not true, or when things fall into a specific category. 

B. Operative rules are rules that the organization chooses to enforce as a matter of policy. Structural rules are intended
to help determine when something is or is not true, or when things fall into a specific category. 

C. Operative rules are rules that describe the organizational process assets of the organization. Structural rules are
policies that restrict the authority of each line of business. 

D. Operative rules are rules that define how an organization operates. Structural rules define the boundaries of the
structure, business units, and departments within the organization. 

Correct Answer: B 

Operative rules are the policies of the organization. Structural rules create categories of things, actions, 

and departments within an entity. 

Answer: A is incorrect. This is not a valid statement about structural rules and operative rules. 

Answer: C is incorrect. This is not a valid statement about structural rules and operative rules. 

Answer: D is incorrect. This is not a valid statement about structural rules and operative rules. 

 

QUESTION 2

As a business analyst, you should work to identify opportunities to improve the operations of your organization. Which
one of the following improvement opportunities aims to improve the experience of the customer? 

A. Eliminate redundancy. 

B. Automate or simplify the work people perform. 

C. Increase consistency of behavior. 

D. Improve the purchasing process. 

Correct Answer: C 

When customers experience the same process, such as checkout in different ways, it\\'s frustrating. This improvement
opportunity aims to create consistency in all behaviors to improve the customer experience. Answer: B is incorrect.
Automating or simplifying the work people perform helps streamline costs and improve quality by doing the work in the
same way each time the work is performed. Answer: A is incorrect. Eliminating redundancy considers that stakeholders
may have common needs that can be met with a single solution, reducing the cost of implementation. Answer: D is
incorrect. While this choice is tempting, it\\'s not an actual improvement opportunity for the business analyst to consider. 
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QUESTION 3

A business analyst (BA) is verifying requirements for a software solution. The BA needs to confirm that items
determined to be important are included in the final requirements deliverable. Which of the following will help the BA
complete this task? 

A. Checklists 

B. Requirements matrix 

C. Evaluation criteria 

D. Prioritization 

Correct Answer: A 

Checklists are used for quality control when verifying requirements and designs. Checklists may include a standard set
of quality elements that business analysts use to verify the requirements, or they may be specifically developed to
capture issues of concern. The purpose of a checklist is to ensure that items determined to be important are included in
the final requirements deliverables, or that steps required for the verification process are followed. 

 

QUESTION 4

Which of the following defines all of the required work to satisfy the requirements of the project? 

A. Project scope 

B. Requirements envisioning 

C. Requirements foundation 

D. Product scope 

Correct Answer: A 

The project scope defines all of the required work to satisfy the requirements of the project. 

Answer: D is incorrect. The product scope defines all of the features and functions of the thing, solution, or 

service the project or organization will create. Answer: B is incorrect. The initial high-level listing of 

requirements in a change-driven approach is also known as requirements envisioning. 

Answer: C is incorrect. Requirements foundation is not a valid term for business analysis. 

 

QUESTION 5

Enterprise analysis creates just five outputs. Which one of the following is an output of the enterprise analysis tasks? 

A. Stakeholder concerns 

B. Solution approach 
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C. Solution performance assessment 

D. Assumptions and constraints 

Correct Answer: B 

The solution approach is one of the outputs of the enterprise analysis tasks. The other four outputs are the 

business case, the business need, the required capabilities, and the solution scope. 

Answer: A is incorrect. Stakeholder concerns are input to enterprise analysis. 

Answer: D is incorrect. Assumptions and constraints are an input to enterprise analysis. 

Answer: C is incorrect. Solution performance assessment is an input to enterprise analysis. 
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