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QUESTION 1

What is a disadvantage of the divisional departmentalization ? 

A. Focus is too narrow 

B. Inefficient use of human resources 

C. Disregards broader organizational considerations 

D. Unity of command is lost 

Correct Answer: B 

 

QUESTION 2

Which of the following factors is LEAST likely to affect how attractive an intermational assignment may be to a potential
expatriate? 

A. Employment lows in the country where the international assignment is located 

B. Opportunity for career growth and learning 

C. Competitive compensation consistent with corporate standards 

D. Company is in the multinational stage of globalization 

Correct Answer: D 

 

 

QUESTION 3

You are responsible for hiring an entry-level engineer position in Bangalore, India. Which of the following recruitment
sources is the least likely to be used? 

A. Contingency-basis employment agencies 

B. Recruiting at colleges? vocational schools 

C. Employee referral program 

D. Post jobs online on corporate website 

Correct Answer: A 

 

 

QUESTION 4
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An organization is in the growth stage of the organizational life cycle. It has five locations, one in the U.S.
(headquarters), two in Asia, one in South America, and one in Europe. The foreign operations are relatively new, fully
operational only within the last 5 years. During this time, each office has caucused on building both technical and
managerial talent within its own site. Once a year the executive team from headquarters visits each office to meet with
the managers at each site to discuss the coming fiscal year\\'s strategic goals and objectives. 

Which of the following stages of globalization BEST descries the phase this company is in? 

A. International 

B. Transnational 

C. Multinational 

D. Domestic 

Correct Answer: C 

 

 

QUESTION 5

You are in the process of evaluating the current global compensation structure, which is based on headquarters biases.
One of the remote offices has a very unique culture, Because their culture is diffuse often combining family, life, and
work 

together, is universalistic, and focuses on the collective group. 

On the other hand, the other locations, including headquarters, have a culture that is particularistic, individualistic, and
specifically divides work and family. 

Which of the following aaspects of the current structure might be affecting the unique location by the lack of adaptation
to local pressurea? 

A. Defined goals are clear, relevant, and ensure line of sight 

B. Company has adopted an aggressive sales commission plan for each salesperson 

C. Company has adopted a gainsharing plan 

D. Every employment offer is deltailed in writing 

Correct Answer: B 
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